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What A New Coach Should Know 

 1. Education Value- Teacher First 

 2.Teaching Fundamentals 

 3. Parenting 101 

 4. One size doesn’t fit all 

 5. Help Kids understand roles 

 6. Build good citizens 

 7. Be visible and available 

 8. Model appropriate behavior 

 9.The value of team 

 10. Follow Thru 



We have activities because of there 

educational value- 

 Educational Value implies growth 

 The value is measured by our respective communities 

during our seasons 

 Ultimately they determine if that value is worth the 

costs of the program  

 See that value by watching the change in their kids 

 Remind Parents about Educational Value 

  Caught up in there own world of immediacy,  

reflection of the value of Athletics isn’t their strength 

 



What should you be Teaching 

 Effective Decision Maker 

 Personal Effort and Work Ethic 

 Self Control 

 Personal Confidence 

 Accountability for personal conduct, roles 
and responsibilities 

 



Sportsmanship 

 Needs to be taught 

 “Fundamentals "of Sportsmanship 

 Coach needs to model 

 0 tolerance for poor sportsmanship 

 Educational Value of Activity is lost 

 Especially when there is controversy/ not an 

exception to the rule 



Teaching Fundamentals 

 Be prepared to teach progression of skills 

 Do not go from a-d without b and c 

 Brother went from playing 1 year of High School 

Football- 1st job, secondary coach, SFCC  Had a 

week to learn fundamentals of his position, but 

learn he did 

 Lots of new coaches are not prepared to teach 

 Patience and Time management 

 Practice Plans 



Parenting 101 

 Learn how to speak “ Parent” 

 Parent meeting 

 Release to the program 

 Learn Names 

 Reach out to parents 

 Mt Spokane Football 

 Community Service 

 Give parents info how to supportive 

 Be humble- Okay to apologize once in awhile 

 



Kids are Different 

 35%  do everything you tell them- rules and 

structure come easy- need responsibility 

 35% distracted easily, low attention span- 

competitors- do not like repetition- need fun 

 15% get their feelings hurt easily- would rather get 

along at times then compete- need relationships 

 15% need competency-  

 Be a better listener to understand this 



Define Roles of Players 

 Everyone needs to know where they belong 

 Take the mystery out of it 

 Find opportunities to play all your kids 

 Don’t let the state tournament drive your decision to 

do whats right for kids 



Citizenship 

 Maybe the final frontier to teach Core Values 

 Bruce Whitehead- NIAAA Executive Director 

 Professional Sports 

 College Sports 

 High School Sports 

 

What good does it do us? 



 Teaching Citizenship 

 Academic Commitments 

 School Attendance 

 Respect 

 Civility 

 Positive Conduct 

In-School 

Out-of-School 



Be Visible and Available 

 Get to practice early and leave late 

 Earn the right to be heard- listening and giving 

them reasons to trust you 



Model Appropriate Behavior 

 Do as I say, not as I do doesn’t cut it 

 Listen 

 Value and character over winning 

 

 



Athletes Effected by Your Coaching 

 

 The power of words and 
actions- remember what 
you said and how it 
made them feel. 

 



The Value of Team 

 The needs of the many out weigh the needs of a 

few 

 There is nothing better then experience a team 

where everyone is considered just as important 

 



Follow Thru 

 Be a person of your word 

 Set schedules and give kids and parents copies 

 Have everything online as much as possible 

 Try to eliminate last minute changes 

 Call back or e-mail back immediately 

 Never lose your temper- be consistent 

 



Huge Sphere of Influence 

 Ego driven or service driven 



Influence Can Mean Good and Bad 

 1. Good Coach will inspire, teach, and ultimately       

 save kids. A good coach is all about teaching  

 

2. Bad Coach can turn a kid off as well as parents. 

Ego driven at times, all about me and my record. 

Ripe and rotting, not green and growing 

  

 



New Coach- Philosophy 

 Most new coaches are at the mercy of their last 

playing experience.  

 Unless you were a multi sport athletes and 

experienced different coaching styles you have 

limited perspective of how kids tick let alone what's 

appropriate grade level coaching. Hopefully that’s 

why you are all here, to learn about becoming 

better grounded as a coach. 



Coaches Responsibility- Growth 

 Character 

 Skills 

 Teamwork 

 Resiliency 

 Self Discipline 

 Academic Excellence 

 

 



Coach has Leverage on Kids Lives 

 Every situation, properly perceived, becomes an 

opportunity 

   Helen Schucman 

You never know when that moment is with some kids 

 

Coach is the key to making student-athlete 

experience appropriate, positive, and educational 

  

 

 



Out of Bounds- Coaching Styles 

 1. Forget they are first and foremost teachers 

 2. Intimidate 

 3. Win at all costs mentality 

 4. Promote the “special” player at the expense of 

others 

 5. Promote specialization 

 6. Lack self control and display it 

 7. Pressure to perform at unrealistic levels 



Relationship Through Mentoring 

 John Wooden- A Game Plan for Life 

 

 “ Every piece of knowledge you have is something 

that has been shared by someone else. If you 

understand that like I do, mentoring becomes your 

true legacy. It is why you get up every day- to 

teach and be taught 



Great Coaching is Great Teaching 

 Cultivate the relationship- don’t destroy it 

 You can’t listen when your talking- Listening is a 

creative force 

 Be prepared, don’t wing it. Kids will think they are 

not worth it 

 Acknowledge and recognize all when appropriate 

 Enthusiasm is contagious-are you? 

 Humble yourself once in awhile- its okay to apologize 

when you make a mistake 

 

 

 

 



 1. What made them different? 

 2. Was it all about winning? 

 3. What did you learn from them? 

 4. Healthy Perspective and Balance? 

 5. Demanding yet fair? 

 Your Favorite Coach- Discussion 



The Coach’s Influence 

26 

YOU ARE ONE OF THE MOST INFLUENTIAL 
PERSONS IN THEIR LIVES:  

 Don’t Under-estimate your influence 

5-5 season teaches many lessons 

THINGS YOU SAY TODAY WILL BE 
REMEMBERED FOR DECADES! 

 

 



Your Team- How would you rate your 

influence with your non starters? 

 What did they learn from you that will strengthen 

there educational journey 

 What did you learn from them? 

 You might be the only healthy sphere of influence a 

kid has at this time in his or her life- use it!!! 



Athletes Reflection of Sport 

Experience 

I Have Learned………..? 

 If you are not prepared to ask 

this to your athletes at the end 

of the season your not green 

and growing, your ripe and 

rotting. 



Athletic Reflection 

 I have learned- because someone taught me 



Influence Will Continue 

 Cycle will begin again- based on what you have 

taught them- they will take it to the next generation 

. 

 

 Lets make it count 





The Coaches Code of Ethics 

 

The function of a coach is to educate students through participation in interscholastic 

competition. An interscholastic program should be designed to enhance academic achievement 

and should never interfere with opportunities for academic success. Each student-athlete should 

be treated as though he or she was the coaches’ own, and his or her welfare should be uppermost 

at all times. Accordingly, the following guidelines for coaches have been adopted by the NFCA 

Board of Directors. 

 The coach shall be aware that he or she has a tremendous influence, for either good or ill, 

on the education of the student-athlete and, thus, shall never place the value of winning 

above the value of instilling the highest ideals of character. 

 The coach shall uphold the honor and dignity of the profession. In all personal contact 

with student-athletes, officials, athletic directors, school administrators, the state high 

school athletic association, the media, and the public, the coach shall strive to set an 

example of the highest ethical and moral conduct. 

 The coach shall take an active role in the prevention of drug, alcohol and tobacco abuse. 

 The coach shall avoid the use of alcohol and tobacco products when in contact with 

players. 

 The coach shall promote the entire interscholastic program of the school and direct his or 

her program in harmony with the total school program. 

 The coach shall master the contest rules and shall teach them to his or her team 

members. The coach shall not seek an advantage by circumvention of the spirit or letter 

of the rules. 

 The coach shall exert his or her influence to enhance sportsmanship by spectators, both 

directly and by working closely with cheerleaders, pep club sponsors, booster clubs, and 

administrators. 

 The coach shall respect and support contest officials. The coach shall not indulge in 

conduct which would incite players or spectators against the officials. Public criticism of 

officials or players is unethical. 

 Before and after contests, coaches for the competing teams should meet and exchange 

cordial greetings to set the correct tone for the event. 

 A coach shall not exert pressure on faculty members to give student-athletes special 

consideration. A coach shall not scout opponents by any means other than those adopted 

by the league and/or state high school athletic association. 
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