
HOW DO YOU GET THERE, IF YOU DON’T KNOW WHERE YOU’RE GOING? 
 

Creating a Mission Statement for your Football Team 
By Mike Morgan, Head Football Coach-Colfax High School 

 
You can’t rely on pure talent every year.   
What will make you consistently good year in and year out?   

What things do you need to do consistently, to be in the top third in your 
league every year with the opportunity to make the playoffs?  

 
What is a Mission Statement and Why is it Important?  
  

A mission statement is a brief written statement of the purpose of 
a company or organization. Ideally, a mission statement guides the actions of 

the organization, spells out its overall goal, provides a sense of direction, and 
guides decision making for all levels of management. 
 

Let’s think about a “one sentence” motto that has a ring to it 
Whose motto is this?? 

Billions and Billions Served 
 Let’s Build Something Together 

 
Establishing your Core Covenants-Bruce Brown 
CHARACTER 

HEART 
HONOR 

RESPECT 
RELENTLESS 
 

What are your three elements of football in order of importance?  
Offense   Defense   _______ 

Defense   Special Teams   _______ 
Special Teams  Offense    _______ 
 

Explain why they are in that particular order.  
 

DEFENSIVE PHILOSOPHY 
We run the _______ defense because… 
What 5-6 things make your team a great defensive team? 

What situations would you identify as being a critical part of your defense? 
 

__Victory Situation 
__Possession Down 
__Red Zone 

__Desperation Series-Last 3 Plays 
__Goal Line 

__Sudden Change 
__2 Minute Defense 



 
In what order of importance would you put these? 

Out of these, what 1 or 2 do you do the most/least in a typical game? 
How would you describe each one of these to your team? 

Does your practice plan reflect your values?   
 

SPECIAL TEAMS 

Where are special teams in your order?  
Statistics show that 25%-30% of the game is special teams play.     

What is your order of importance with special teams? 
___Onside 
___Punt 

___Kickoff 
___Extra Point/Field Goal  

___Punt Return 
___Punt Block 
___Kickoff Return  

 
In what order of importance would you put these? 

Out of these, what 1 or 2 do you do the most/least in a typical game? 
How would you describe each one of these to your team? 

Does your practice plan reflect your values?   
Where are they in your practice plan?   
 

OFFENSIVE PHILOSOPHY 
 

We run the _______ offense because… 
What 5-6 things make your team a great offensive team? 
What situations would you identify as being a critical part of your offense? 

___Sudden Change 
___2 Minute Offense 

___Possession Down 
___Red Zone 
___Goal Line 

___Victory Situation 
___Last 3 Plays 

In what order of importance would you put these? 
Out of these, what 1 or 2 do you do the most/least in a typical game? 
How would you describe each one of these to your team? 

Does your practice plan reflect your values?   
 

Now that you have your mission statement in place, how do you go about 
constructing your practices? 
 

You told us what you value.  Now…does it reflect in your practice plan?   
 

 
 



Weekly Organization 
 

What does every day of the week look like for you, your coaches, and your 
team during the season?   

 
Sunday, Monday ,Tuesday ,Wednesday, Thursday ,Friday ,Saturday 

Practice Plan 

 
Are you a fundamental guy or a team guy? 

Do you have a progression in practice?   
Part, Part, Whole or Scrimmage, Scrimmage, Scrimmage? 
How do you get everything in…in 4 days? 

Do you use a script in practice? 
Do you use the script as a dress rehearsal for the game?   

Do you have a down and distance sheet so you are not making up plays in 
the middle of a tense game? 

 
Open Field 

7 ON 7 “O” 1st and 10 BACKED-UP “O”   TRICK “O”   

1.    1.     1.      

2.    2.       2.     

3.    3.     3.     

4.    4.     4.     

7 ON 7 +20 RED ZONE  +3rd and 3 “O”  +20 RED ZONE“O” 

1.     1.     1.    

2.    2.    2.    

3.    3.    3.    

4.    4.    4.    

5.     5.    5.     

6.     6.    6.     

 

Down and Distance Sheet  
1st 15 Plays    Short Yardage   Goal Line 

     Runs     Runs 

BASE RUNS    Passes     Passes 

BASE PASSES    3rd and 3    +5 Yard  

     Runs      Runs 

     Passes     Passes 

PLAY ACTION   3rd and 8          +10 Yard  

     Run     Run 

     Passes     Passes   

Backed-Up     Long Yardage   +20 Yard  

          Run 

Screen Passes   Attacking Blitz   Passes 

    

Two Minute “O”   Trick     Last 3 Plays 

 
 

 



A Recipe for Colfax Football Success 

 
30-40 committed players who will put the team first 

2-3 sport athletes 
Year round conditioning-BFS 

1 week of Bulldog football camp 
1 week of full contact football camp (Boise State) 

75% attendance in the weight room during the summer 
Abstain from drugs and alcohol 

Take care of your mind and your body by exercising and 
eating right 

Conclusion 
 

Created step by step building blocks for your mission statement 
Examined what you believe in 

Integrated your philosophy into your practice plan and your game plan 

Provided a foundation for you to build success in your program   
 

 
Mike Morgan-Head Football Coach-Colfax High School 

718 E. Southview 
Colfax, WA 99111 

509-553-9183 (cell) 
Mikem@csd300.com 

 
“Often times, the task ahead of you is not beyond your abilities… 

but simply beyond your work ethic” 


