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EXECUTIVE BOARD/STAFF WORK SESSION 
BOARDSMANSHIP 
The Board held a work session on the classification system.  Mr. Colbrese summarized 
the classification systems adopted over the years.  Mr. Miller shared that, since the 
Office of the Superintendent of Public Instruction (OSPI) provided the data a week and a 
half later than typical due to illness, the process has been delayed somewhat.  The new 
OSPI system was supposed to provide data previously supplied by the schools (the 
number of out-of-district alternative students), but the new system was not accurate so, 
once again, those figures had to be provided by the schools.  The data provided by 
OSPI represents an eight-month total which is averaged.  Every student in grades 10-12 
that the schools receives funding for is counted.  Out-of-district alternative school 
students and out-of-district skills center students are backed out of the count, while any 
repeat ninth graders (which are not counted in the 10-12 count) are added into the 
count. The monthly average then determines that school’s classification for the next two 
years.  Once the numbers are released, schools have the opportunity to question the 
count and to determine whether or not to opt up, with classifications finalized prior to the 
holiday break.  Mark Venn added that, statewide, less than one percent of students 
attending alternative schools or online schools participate in interscholastic programs.  
Mr. Miller added that the classification system was designed for schools of equal size to 
compete in the postseason, not necessarily to develop leagues.  He suggested that 
stability should be the primary factor, although travel distance, traditional rivalries, and 
competitive advantage/disadvantage are used to determine league membership.  He 
shared that there are concerns about reclassifying schools every two years and added 
that, with changes in state funding regarding alternative schools and online schools, 
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some changes in the system may be needed.  He suggested that Association seek a 
solution that focuses on the outcome, rather than on the process itself.  Mr. Colbrese 
added that any discussion about classifications also needs to include allocations.  Staff 
was directed to develop a special committee to study the issue and propose an 
amendment for the 2013 Representative Assembly.  
 
LEGISLATIVE UPDATE 
Mr. Colbrese reported that one senator believes that the Association’s authority should 
be limited in penalizing students for the actions of adults, particularly when denying 
postseason access is the outcome.  Apparently aides for the Judicial and House 
Committees are currently drafting proposed legislation to limit the Association’s 
authority.  Mr. Colbrese has met with the senator and will continue to work with him on 
this issue, which could mean a significant amount of time being spent in Olympia.   
 
AUDIENCES 
DR. RICHARD JOHNSON, SUPERINTENDENT, and STEVE CHAMBERLIN, 
ATHLETIC DIRECTOR, OKANOGAN SCHOOL DISTRICT:  Dr. Richard Johnson 
reported that the Okanogan Alternative High School will submit a request for WIAA 
membership for the 2012-13 school year.  The Okanogan Alternative School has been in 
existence for nine years, although attendance has doubled in the past two years.  The 
current enrollment is at 82 students, with one student participating in boys’ basketball 
and one in cheerleading.  The plan for the alternative school is to offer all nine sports 
offered at the (traditional) high school (200 students attend the traditional high school.)  
The alternative school is on a separate campus, with a separate curriculum and 
separate administrators, which have emphasized a distance between the regular high 
school and the alternative school, so few alternative school students have participated at 
the regular high school.   
 
MARK VENN, Superintendent, TODD TORGESON, Athletic Director, DOUG 
WALKER, Job Corp Principal, and JIM KALLIO, School Board Member, SEDRO-
WOOLLEY SCHOOL DISTRICT:  Mark Venn requested that students participating in 
the Cascades Job Corps Program be deducted from the school’s enrollment for 
classification purposes.  100 students graduated from that program last year.  Students 
range from 16 to 24 years of age, with at least 75 percent of the current student 
participants over the age of 19.  He added that between the 2004-05 and the 2011-12 
school years, only seven students have participated in sports programs at Sedro- 
Woolley High School. As a result of the low participation number, the Sedro-Woolley 
Board of Directors recently voted that the students attending the Job Corps Program 
would no longer be allowed to participate at Sedro-Woolley High School.  Job Corps 
students participate in that program in order to learn a trade.  Students reside on the 
campus so the students count in the Sedro-Woolley School District count, as opposed to 
the three other job corps programs in the state of Washington where those students are 
considered to be out-of-district school districts (and, therefore, deducted from that 
school’s total enrollment).  Mark Torgeson added that the Cascades Job Corps Program 
offers intramural programs and sometimes there are contests with the other Job Corps 
program teams.  Even though they reside on the campus during the week, they go back 
to their actual “home” on the weekends.  Since Job Corps follows a work force training 
module with classes on one-week modules, class schedules do not match the traditional 
high school schedule.  Students come from all parts of the state, although Skagit County 
traditionally has the smallest enrollment count.  Jim Kallio indicated that the school board 
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wants the school’s classification to truly reflect the students in the high school, not those 
in the Job Corp Program. 
 
TREVOR CURTIS, teacher and head football coach, SUSAN SARTAIN, Assistant 
Principal, and BROCK LEDGERWOOD, Athletic Director, Mabton High School 
Brock Ledgerwood requested a waiver of WIAA Handbook 4.8.0 (which requires schools 
to opt up in all sports and activities under WIAA jurisdiction) and allow Mabton High 
School to opt up in all sports except football, and continue to allow postseason access 
for the football program.  With only three 2B schools in District 5, Mabton’s travel budget 
would need to increase by at least 40 percent due to extended travel.  Most road trips 
would require leaving school at noon.  With the proposed cuts to the levy equalization 
funds, the athletic budget would be severely reduced.  He added that, with the exception 
of football, the school’s teams have been competitive at the 1A level.  The running clock 
has been instituted in every football game this year. The turnover in coaches has also 
been high, with now the fourth coach in five years.  Only 27 boys turned out for football 
this year, while other schools in the league traditionally attract more than 50.  Historically 
only freshman and sophomores turn out. The 1A SCAC league is willing to accept 
Mabton without football; and the SE 2B league is willing to accept Mabton for football 
only.  Projected enrollment counts were provided.  Traditionally 15-20 percent of seventh 
graders do not enroll in the high school.  The hope of the school board is to rebuild a 
football program by playing at the 2B level and believe that access to the 2B playoffs 
would provide incentive for students to participate.   
 
ROBERT POLK, Everett School District Athletic Director, and BRETT WILLIE, 
Monroe School District Athletic Director and WESCO League Basketball 
Coordinator, Representing District 1  
On behalf of District 1, Robert Polk requested a site change for two 4A regional 
basketball games to change game 1 at Region 1 with game 1 at Region 2, which would 
have both the District 1 number one and District 3 / 4  number four (also a #1 team for 
purposes of the draw), playing closer to “home.”  Currently District 3 / 4 number one, a 
number one for purposes of the draw, is playing at a District 2 site and District 1 number 
one is playing at a District 3 site.  He shared that the 4A bracket is unique, in that one 
(combined) District has half of the allocations (eight), and half of the number one seeds 
in the draw.  He added that the priority should be in reducing travel over meeting the 
other conditions of the draw.  He was aware that, with the draw criteria recently adopted 
by the WIAA Executive Board (that would place the two teams coming out of each 
regional into opposite half brackets), if both the number one and number two teams from 
District 1 advanced to the final eight teams, they could be drawn to play each other.   
 
CALL TO ORDER 
WIAA Executive Board President Rich Rouleau convened the Executive Board meeting 
at 12:30 PM on Sunday, December 4, 2011.  Mr. Kredit led the Board in the Pledge of 
Allegiance. 
 
SUBCOMMITTEE MEETINGS 
Each of the board subcommittees met for one hour following the work session and prior 
to the opening of the meeting. 
 
District Reports:  Each Board member gave a summary report of recent activities or 
issues within his/her respective district.   
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District 1: Harlan Kredit reported that District 1 recently sponsored a Leadership Training 
Course (LTC); the Wesco League is developing an application process for any schools 
interested in joining the league in the new classification cycle; the Northwest 
Conference, currently comprised by schools in three different classifications within 
District 1, may wind up with four different classifications in this next cycle; two schools 
from District 2 interested in joining NW Conference; there is concern that one school 
may not fund winter and/or spring sports programs due to budget cutbacks which will 
impact the entire league.  Mr. Colbrese added that staff has received a number of emails 
from a parent group in Coupeville about the upcoming classifications, particularly 
concerning football. 
 
District 2: Craig Olson shared that fall tournaments were reviewed and that there was 
preliminary discussion regarding the winter tournaments; the revenue share system was 
discussed; the newly adopted state basketball draw criteria was reviewed and favorably 
received; and that discussion is ongoing about compensating officials who cross 520 
once tolling on that bridge is in effect.  Eric McCurdy emphasized that officials ejection 
reports need to be accurate in order for schools to take appropriate action.  He 
complimented Todd Stordahl in assisting with this process. 
 
District 3:  Ed Ploof reported that the district settled on an amount for reimbursement, 
which includes the revenue shares from WIAA; there is a concern about some of the 
sites selected in the first rounds of football and soccer; and that reclassification and 
league realignment continues to take a lot of time during meetings.  
 
District 4: Tim Graham shared that District 4 discussed the appeal of King’s Way 
Christian and clarified the process for appeal; that “assisting” was defined as a result of 
a disqualification during a cross country meet; the games committee appeal process was 
defined; that there is support for the state basketball draw criteria selected; that District 4 
will offer athletic director education classes in the spring and fall in 2012; and that 
potential amendments and classification changes were discussed. 
 
District 5: Rich Rouleau reported that Rock Winters reported on the Summer Study 
Committee meetings; potential amendments were discussed; that there is continued 
support to move the golf season and state championships from the spring to the fall; 
discussed options for assigning officials for postseason contests; and that, on behalf of 
the boys basketball coaches, Pat Fitterer shared the superintendent’s survey regarding 
the change in the state basketball format. 
 
District 6:  Loren Sandhop reported that there was preliminary discussion about the fall 
tournaments; that Pam Veltri and Russ Brown attended meeting and talked about 
combination agreements between the two districts; there is support for the selected state 
basketball draw criteria; that most schools in District 6 would favor a four-year 
classification cycle; and that employment securities is now seeking funds from some 
non-school coaches. 
 
District 7: Joe Feist reported that there was support for the new state basketball draw 
criteria; that a number of schools in the District will change classifications during this 
cycle; there was discussion to involve north Idaho schools in football schedules (which is 
challenging when their season begins earlier); and that the 2A schools currently do not 
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play in any crossovers in week 10, but they are hopeful of securing a week 10 cross over 
game with District 5. 
 
District 8: Al Falkner reported that there is support of new state basketball draw criteria; 
that the Greater Spokane League (GSL) is seeking funding for the league and is 
considering the establishment of a foundation for that purpose; that there is ongoing 
discussion with the local television stations to broadcast basketball games; and that the 
GSL has re-established radio broadcasting for football games. 
 
District 9:  Ken Lindgren reported that some schools will change classifications in this 
next cycle; that there have been some problems with consistency among the different 
football officials associations with the District 9 football ejection experimental rule; that 
there has been preliminary discussion with District 7 regarding combining allocations; 
that there was support for the selected state basketball draw criteria; and that certified 
athletic trainers will be on hand during all district 9 postseason basketball games. 
 
CONSENSUS ISSUES  
Lindgren/Malich moved to approve the agenda and the consensus items, including the 
addition of two football issues by Craig Olson, an audience by representatives of Mabton 
High School, and action regarding the classification work session approving the 
development of a special committee to review the classification system.  MOTION 
PASSED. 
 
AFFILIATE GROUP REPORTS 
STATE PRINCIPALS ASSOCIATION (AWSP) – Beth VanderVeen shared that 
principals are anxious for the final word from the legislature regarding funding and for 
finalizing test schedules. 
 
ASSOCIATION OF WASHINGTON MIDDLE LEVEL PRINCIPALS - Jo Carbonetti 
reported that during the fall conference it was requested that a one sheet summary of 
benefits of WIAA membership be provided to middle schools. 
 
WASHINGTON ASSOCIATION OF SUPERINTENDENTS ASSOCIATION - Mark Venn 
reported that 223 school districts currently receive levy equalization funds, which fund 
extracurricular activities.  In preliminary legislative discussions, as many as 99 school 
districts may lose 100 percent of their levy equalization funding.  School districts 
anticipate that those funds would need to be replaced with stronger local levies, which 
will be difficult to pass.  He added that it is already difficult to determine the future in 
funding some basic services in addition to extracurricular activities.  He implored upon 
those in attendance at the meeting to relay to their legislators the importance of the 
school equalization funding, would narrows the gap between the “haves” and the “have 
nots”.   
 
WASHINGTON SECONDARY SCHOOL ATHLETIC ADMINISTRATORS 
ASSOCIATION – Dave Tikker reported that 43 attended the first one-day workshop for 
middle school athletic directors, many of whom are not able to attend the WSSAAA 
Conference in April.  He added that many middle level principals also attended.  He 
shared that Mike Colbrese attended and fielded questions, the majority of which focused 
on officials’ fees.  The next middle level workshop is scheduled for February 23, 2012, in 
Yakima.  He and ten other Washington athletic directors will attend the NIAAA meeting, 
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scheduled in mid-December in Indianapolis, where Barb Twardus will be inducted into 
the NIAAA Hall of Fame, Jim Piccolo will receive an award of merit, and Tim Graham will 
campaign for a position on the NIAAA Board. 
 
WASHINGTON FEDERATION OF INDEPENDENT SCHOOLS (WFIS) – Ross Hjelseth 
reported that Susie Hanson, who is the new WFIS Executive Director, has met with Mr. 
Colbrese for better understanding of the relationship between WIAA and WFIS. 
 
WASHINGTON OFFICIALS ASSOCIATION (WOA) – Todd Stordahl reported that he 
has met with District 1 Board and officials and will meet with all other districts after 
January.  He reiterated that he should be called if an ejection report has not been 
received at the school within 24 hours of the ejection.  He also emphasized that school 
athletic directors and assigners should be communicating with one another about who is 
expected to input schedules into Arbiter. 
 
FINE ARTS – WASHINGTON MUSIC EDUCATORS ASSOCIATION – Bruce Gutgesell 
reported that registration is now open for the regional solo contests; that 2,469 students 
auditioned for all state, and the all state group will perform in February. 
 
WSSDA – Chris Nieuwenhuis reported that Mike Colbrese was visible during the recent 
WSSDA conference.  She was also pleased to report that two students also attended the 
conference to provide the student perspective on issues.  She added that WSSDA will 
be represented during the legislative session testifying on behalf of education funding.   
She emphasized the need for educators to stay in touch with their legislators throughout 
the session, particularly since WEA has publicly stated its opposition to the additional 
sales tax initiative. 
 
WASHINGTON STATE COACHES ASSOCIATION (WSCA) – Rob Friese reported that 
communication with the WIAA staff has improved due to the communication strategy 
developed by Mr. Colbrese.  Each sport representative is securing two to five coaches 
as a contact group for purposes of communicating directly with the WIAA staff.  The 
WSCA Board is requesting that at least one WIAA staff member attend the general 
meetings, although it is recognized that is difficult when the WSCA and WIAA Executive 
Board meet on the same day.  He was pleased to announce that WSCA now has a 
soccer representative on the Board and that total membership the highest that it’s ever 
been. 
 
SUBCOMMITTEE REPORTS  
Finance Subcommittee:   Harlan Kredit reported that Ms. Francis provided a summary 
of the preliminary attendance and revenue figures for the fall events, both of which 
increased from the last year.  He suggested that the Board review the first round soccer 
and football schedules, where teams from the same school could wind up playing at the 
same time.  Revenue sharing figures and policies for 2010-11 were discussed.  
Distribution of information regarding revenue, especially to superintendents is important, 
particularly in light of budget concerns.  Board and staff are also continuing to work 
diligently to reduce expenditures where and when possible. 
 
Calendar/Culminating Events Subcommittee:  Joe Feist provided a summary of the 
subcommittee discussion.  The approved golf sites were reviewed.   
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Even though the state basketball draw criteria was approved during the November 21, 
2011 conference phone call, the staff suggested a schedule for the draw meetings to be 
held at the WIAA office on February 26, 2012 (1B and 2B at 11:00 AM; 1A and 2A at 
1:00 PM; 3A and 4A at 3:00 PM.) 
 
Ms. Adsit summarized some of the concerns with the recently concluded state volleyball 
championships.  All tournaments were consolidated to Friday and Saturday, with 
Westside sites secured for the 2A, 3A and 4A tournaments. 
 
The WIAA staff has talked and/or met with the facility personnel and tournament 
management at each of the sites utilized this year.  Each site management has plans in 
the works to make its facility more fan friendly. 
 
The Yakima Valley SunDome is exploring ways to widen the seating area for the two 
middle courts and add more bleachers on the end courts.  “Home” and “Visitors” signs 
will be posted above the appropriate seating areas. 
 
The Evergreen State College is exploring the possibility of expanding the concessions, 
allowing teams to park on the service roads, adding temporary lighting from the parking 
lot to the gym, adding directional signs from the parking lot to the gym, having a full time 
custodian on duty, and the layout of two courts end-to-end (rather than side-to-side), and 
adding more portable bleachers to the far end court.  
 
Saint Martin’s University will add a third ticket booth at the back entrance into the 
Pavilion (closer to the parking lot), will open the floor level restrooms to spectators, will 
remove the basketball backboards (the support posts can not be removed), will set the 
score tables away from the upper deck overhang which will allow spectators to stand the 
full length of each side, and is working with facility maintenance to improve the 
ventilation system in the upper bleachers. 
 
Attendance was slightly down at the 1B, 2B and 1A tournaments, but was up at the 2A, 
3A and 4A tournaments.  Overall attendance increased by 2,000.  Expenses are still 
coming in, so the financial report will not be finalized and reported to the WIAA Executive 
Board until the January 23-24, 2012, meeting. 
 
Of concern with the format, level of play, and available time to play is that, even though 
play began at 8:00 AM and matches were scheduled at one hour and 45 minute 
intervals, matches continue to run late on Friday.  Second round matches did not 
conclude at Saint Martin’s tournament until 12:40 AM.   
 
Based on the premise that matches should not begin before 8:00 AM, and should 
conclude by 10:00 PM, a survey will be sent to the coaches who participated in the 2011 
state championships for input on possible solutions to the time constraints. 
 
Feist/Lindgren moved that the 2012 1B, 2B State Baseball Championships be held at 
Central Washington University.  MOTION APPROVED. 
Safeco, Cheney Stadium not available for 3A, 4A.  Bids for the 2012 3A, 4A Baseball 
Championships were presented by Everett Stadium, GESA Stadium in Pasco, and 
Gonzaga University in Spokane.  While the priority is to utilize Safeco Field first, and 
Cheney Stadium second, with both the Mariners and Rainiers playing at home this year, 
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neither facility is available.  Mr. Feist added that the Gonzaga University baseball 
stadium was designed to meet the standards as developed by the NCAA for hosting 
super regionals. 
Feist/Graham moved that the 2012 3A, 4A Baseball Championships be held at GESA 
Stadium in Pasco.   MOTION APPROVED. 
 
Ed Ploof requested some discussion regarding the number of required practices, along 
with the available practice days, for alternative season qualifiers.  In order to avoid time 
out of school and to avoid conflicts with testing dates, Districts 3 and 4 3A and 4A 
schools will move the combined district tennis tournament previously played during the 
week to two consecutive Saturdays, although with only 20 available practice dates, it is  
difficult to meet the ten day practice requirement prior to the tournament.  Unlike the 
situation where athletes may meet the first regular season contest(s) until all 
preparticipation practices are completed, if preparticipation practices are not met by the 
alternate season athletes, they are not eligible to compete.  Two additional practice days 
would give some flexibility in meeting all requirements.  Districts 3 and 4 intend to make 
a formal request in January for two additional practice days. 
 
Handbook Subcommittee:  Loren Sandhop summarized that the eligibility committee 
chairs met with staff; suggested fall workshops be held earlier and that an online clinic, 
which would include questions/situations regarding eligibility, out-of-season, practice 
rules, etc, for athletic directors be developed with a mandatory deadline date prior to the 
first fall competition; verified the interpretation of the jamboree rule where all prepractice 
requirements must be met prior to participating in a jamboree;  and reviewed the 
proposed editorial changes and proposed amendments to be submitted by the WIAA 
Executive Board.  Mr. Smith added that the WSSAAA Board voted to support an online 
clinic be required for all athletic directors.  
Olson/Meyer moved on first reading to annually require athletic directors to complete 
the online WIAA rules clinic prior to the first football game.  MOTION APPROVED. 
 
FINANCIAL REPORTS 
Year-to-date:  Ms. Francis provided a one-page summary of the year-to-date finances.  
She distributed a sheet outlining the 2010-11 annual summary of the WIAA revenue 
share.  The annual revenue share is funded in three ways: allocation from the annual 
budget, contribution from the revenue share reserve, and additional year-end net income 
contribution (when applicable and available).  For 2010-11, there will be funds from all 
three areas to contribute to the revenue share.  Revenue share funds will be distributed 
to the nine WIAA districts in December, 2011 or early January, 2012. 
Falkner/Graham moved to approve the Year-to-Date report.  MOTION APPROVED. 
Malich/Meyer moved to approve the 2010-11 revenue share amounts and summary.  
MOTION APPROVED. 
 
REQUESTS FOR ACTION 
REQUEST FROM DISTRICT 1 TO SWITCH THE SITE FOR TWO 4A REGIONAL  
Ms. Adsit emphasized that, even though only in the 4A classification did one (combined) 
District have eight allocations, the number one teams in several other classifications 
would travel this year, due to the agreements to alternate sites during the two-year cycle 
to better accommodate all teams assigned to a particular regional site.  She added that 
both the District number one and number two teams would travel this year, but that 
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District 1 would host the regional next year; with two allocations each, Districts 1 and 2 
will alternate hosting a regional basketball site every other year. 
Ploof/Malich moved to approve the request of District 1.  MOTION FAILED.   
 
REQUEST FROM DISTRICTS 5 AND 6 TO MOVE THE SEASON AND THE STATE 
TOURNAMENT IN GOLF FROM THE SPRING TO THE FALL 
Board members solicited input from the schools within their respective districts.  District 
6 favors the move only if the season and state tournament both be moved to the fall.  
Board members reported that most Westside districts (1, 2, 3 and 4) would have a 
difficult time in finding enough courses since they currently sponsor one gender in the 
fall and one gender in the spring.  Due to several schools already sharing golf courses 
for practice and competition, there would not be enough courses to support both 
genders in the same season.  Combining both boys and girls into one season could 
potentially reduce and/or eliminate programs.  Rich Rouleau added that it is also difficult 
for eastside courses to accommodate all programs in the spring.  
Sandhop/Rouleau moved to move the season and state tournament for golf to the fall.  
MOTION FAILED. 
 
REQUEST FROM SEDRO-WOOLLEY SCHOOL DISTRICT TO NOT COUNT JOB 
CORPS STUDENTS IN THE WIAA ENROLLMENT COUNT 
The Board discussed at length the issues with having out-of-district students residing 
within the school district boundaries, a situation which is unique at this Job Corps 
program since dormitories are available for students.  Currently the Sedro Woolley 
School District serves as a flow-through account for monies received from the state for 
all students participating in that program. 
Lindgren/Feist moved to approve the request of the Sedro-Woolley School District to 
deduct the Job Corps students from its total school enrollment.  MOTION FAILED. 
Falkner/Olson moved that non-resident boarded students at an alternative school 
without athletics will not be considered residents of that school district for classification 
purposes.  MOTION FAILED. 
NOTE:  The counting of alternative school students will be one of the issues to be 
discussed by the special classification committee. 
 
REQUEST FROM OKANOGAN SCHOOL DISTRICT TO SEPARATE ALTERNATIVE 
SCHOOL STUDENTS:   
The discussion on this request focused on the need for any alternative to demonstrate 
that students are interested and actually do participate before allowing the enrollment at 
that school to count separately. 
Feist/Olson moved to support the request.  MOTION FAILED. 
 
REQUEST FROM MABTON SCHOOL DISTRICT TO ALLOW THE SCHOOL TO OPT 
UP IN ALL SPORTS EXCEPT FOOTBALL:   
Pam Veltri shared that Medical Lake played in the 1A league in football, with no 
postseason access, in order to build a program.  She felt that decision had been a 
positive change for the Medical Lake students, and that participation in football had 
increased. 
Feist/Olson moved to support the request of Mabton High School to opt up in all sports 
except football and still be allowed to play 2B football with postseason access.  MOTION 
FAILED. 
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REQUEST FROM CAPITAL HIGH SCHOOL TO CHANGE FROM DISTRICT 3 TO 
DISTRICT 4 
Bill Lahmann, Superintendent of the Olympia School District, requested that Capital High 
School to allowed to change from WIAA District 3 to WIAA District 4.  Mr. Colbrese 
added that both Districts are in favor of the request. 
Ploof/Malich moved to approve the request.  MOTION APPROVED. 
 
APPROVAL OF THE EXECUTIVE DIRECTOR’S GOALS 
Mr. Colbrese shared that, in meeting with the finance subcommittee, the goals will be 
modified in order to address measurability. 
Graham/Malich moved to approve the 2011-12 goals of the Executive Director.  
MOTION APPROVED. 
 
CLASSIFICATION COMMITTEE 
Falkner/Ploof moved to form a committee to review the current classification process.  
MOTION APPROVED.  The staff was directed to develop a recommended list of 
committee members for executive board review during the January meeting.  Board 
members were also asked to defer any proposed amendments regarding classifications 
until this committee has had the ability to study the current system and timelines.   
 
STATE EVENT UPDATES 
PRELIMINARY REPORTS FOR FALL EVENTS 
CROSS COUNTRY:  Mr. Smith reported that there was a good presence from print and 
social media on site.  He added that attendance was up slightly and that the weather 
was perfect.  He complimented Le Burns on putting together a tremendously competent 
and friendly staff for the event. 
 
VOLLEYBALL:  Ms. Adsit reported that whether or not a school’s football and/or soccer 
team are involved in the first round of playoffs has a tremendous effect on attendance at 
the state volleyball championships (which are held at the same time.)  Based on the 
summary provided during the calendar and culminating events subcommittee report, Ms. 
Adsit will have some recommended sites and format options for the Board to review 
during the January meeting. 
 
SWIMMING:  Mr. Barnes reported that a workable two-day schedule had been 
developed.  He added that the swimming and diving championships continue to be a 
tremendous event for the student athletes and their families. 
 
SOCCER:  Mr. Smith reported that, even though attendance was down slightly, all sites 
worked well, including the new Shoreline Stadium.    
 
FOOTBALL:  Mr. Miller shared that revenue is up, as compared to last year, both for 
semifinals and finals, with school presale tickets yet to be turned in.  He was pleased to 
report that this year there were few complaints regarding site selections, with none of 
those complaints coming from the schools.  With the semifinals being played on 
Saturday, and the finals played on either Friday or Saturday, there is the potential for 
one less day of rest for the team(s) that qualifies for the finals.  He did not feel that 
moving semifinal games to the Friday following Thanksgiving would be an acceptable 
alternative, however, since parents may be working on that Friday and the teams might 
be required to travel on Thanksgiving. 
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NATIONAL HIGH SCHOOL FOOTBALL CHAMPIONSHIPS:  Mr. Olson shared that a 
member school requested he gather input from the WIAA Executive Board for its 
position on the possibility of either waiving the out-of-season rules, or extending the 
length of the current football season, in order to allow a school to participate in a 
proposed National High School Football Championship Game.  Mr. Colbrese added that 
the possibility of national championships had been debated over a period of years by the 
executive directors of all NFHS member state associations.  Due to a lack of support 
from the member state associations, the NFHS will not proceed with any national high 
school championships.  He also reported that none of the other state associations were 
willing to waive its out-of-season rules in order for a member high school team to 
participate (with its school coach or support from the school itself.)  The Board took no 
action on the request, which means that the out-of-season rules will continue to be in 
effect and enforced. 
 
2011-12 WINTER STATE EVENT UPDATES 
BASKETBALL 
The regional basketball draws and sites were presented for review.  Ms. Adsit reported 
that she met with the Washington Interscholastic Basketball Coaches Association 
(WIBCA, boys coaches) during their meeting at the Double Tree SeaTac Hotel on 
Sunday, October 9, 2011.  Mr. Colbrese and Ed Ploof also met with WIBCA 
Representatives at the WIAA office on November 9, 2011. 
 
REGIONAL WRESTLING SITES 
Mr. Miller distributed the proposed regional wrestling sites for the 2011-12 season.  The 
sites are predicated by the number of teams from each league and/or district 
participating in a region.    
Lindgren/Malich moved to approve the sites.   MOTION APPROVED.  
 
Mr. Miller added that he and Mr. Smith recently met with the wrestling coaches.  The 
coaches intend to propose a plan for a dual (team) state wrestling championship and 
suggested that discussion on this issue be shared during upcoming district meetings. 
 
CLASSIFICATION INFORMATION, 2012-13 and 2013-14 
Mr. Miller reported that the numbers will be finalized soon and will be sent to all schools.  
 
STRATEGIC PLANNING GROUP 
Rich Rouleau shared that the Strategic Planning Subcommittee met at 8:00 AM to 
determine the future course of action regarding strategic planning.  He and Mr. Colbrese 
will meet the facilitator, Mike Neece, in the near future. 
WINTER COALITION 
Mr. Colbrese reported that the Winter Coalition is set for Monday, March 12, 2012, at the 
Holiday Inn in Renton.  He reminded members that amendments and Gareth Giles 
nominations are due to the WIAA office by Friday, January 13, 2012. 
 
INFORMATIONAL ITEMS 
HALL OF FAME 
Mr. Barnes reported that the Hall of Fame luncheon will be on Wednesday, May 9, 2012. 
 
 
 



 WIAA EXECUTIVE BOARD MEETING 
December 4-5, 2011 

WIAA office, Renton, Washington 
Page 12 

 
SALUTE TO SPIRIT 
Ms. Adsit provided a summary list of the number of teams that have competed in the 
Salute to Spirit during the past five years.  The February 4, 2012, date conflicts with 
previously established dance/drill competitions held at schools, but registration to date 
appears to be on track with previous years.  She also shared that she met with the 
Dance/Drill Coaches Association on October 1, 2011, during their fall conference held at 
the Holiday Inn in Renton. 
 
ECVI/ECKC:  
Mr. Barnes shared that, due to the University of Washington Huskies utilizing Century 
Link Field during construction of the new Husky Stadium, CenturyLink Field is not 
available on Saturday, September 1, 2012.  While the field is available on Monday, 
September 3, the schools are not supportive of playing on that day since the first day of 
school in on Tuesday, September 4.  Martin Stadium at Washington State University is 
also not available.  He added that the Tacoma Dome and the field at Eastern 
Washington University are possibilities.  Ms. Adsit added that a volleyball jamboree 
would be held in conjunction with the ECKC at whichever site is selected. 
 
Just Play Fair!:  Mr. Smith reported that the fall ejection numbers are similar to those of 
the fall of 2011.  A spreadsheet of the ejections will be presented during the January 
meeting. 
 
Eligibility update:  Mr. Miller reported that a meeting of the nine eligibility chairs was 
held after the final round of fall hearings. With procedures have been developed and 
refined by the chairs, they appreciate the opportunity to meet and share.  He felt that the 
committees are making good progress in this new module.  The online clinic, which will 
cover, among other things, eligibility rules and procedures, should be of assistance to 
building athletic directors.  Mr. Smith added that claims of harassment must be 
documented in order to be considered as a hardship by the eligibility committees. 
 
EDUCATIONAL OPPORTUNITIES 
Coaches School Report:  Mr. Miller reported that the 2011 WIAA Coaches School once 
again maxed out at 600 coaches.  There appears to be great interest and support for the 
inaugural Coaches School Express offerings.  130 participants attended the one-day 
workshop held on Saturday, November 12, at Kentlake High School.  The next Coaches 
School Express is scheduled for Saturday, March 10, 2012, at Capital High School.  
 
Fall Workshop Report:  Mr. Smith summarized the written report of the 2011 fall 
workshops, with the recommendation to conclude all workshops prior to the start of the 
fall season if possible. 
Mr. Rouleau shared the list of 2011-12 new superintendents, principals and athletic 
directors.  He added that the turnover in school administration is the main impetus for 
requiring each school to have an administrator attends the mandatory fall workshops. 
 
POSTSEASON FOOTBALL – Craig Olson shared that an individual is considering 
sponsoring a national high school football tournament, and is asking if the Association 
would be willing to exempt the WIAA out-of-season rule in order to allow a WIAA 
member school to participate.  Mr. Colbrese added that high school national 
championships have been discussed at length during meetings of the executive directors 
of all state associations and there is no support for high school national championships.  
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No other states are allowing teams from their states to participate in a “national” 
championship. He also added that he was contacted by one school board about the 
position of the Association.  The Board did not support extending any sports season for 
one school, or for waiving the out-of-season rules for a school to participate. 
 
LEGAL REPORT  
John Olson shared that the settlement has been signed with the PNFOA; waiting for 
paperwork to be signed so the dismissal will be final.  NW Yeshiva withdrew from the 
state volleyball tournament since the accommodations would have been difficult.  
17.21.0 addresses Sunday.  John recommended that section be eliminated.  Continue to 
make reasonable accommodations. Review of a transfer situation from a private school 
to a public school, but not the resident school (appealing two different WIAA eligibility 
rules.) 
 
SUMMER STUDY COMMITTEE REPORT and SURVEY RESULTS 
Mr.  Ploof provided a summary of the two meetings of the Summer Study Committee 
held on October 10 and November 14.  Based on the survey data compiled, the 
committee did not recommend any changes to the summer rule, and, instead, continue 
with local schools overseeing summer programs. 
 
MARKETING/MEDIA INFORMATION UPDATES 
Conor Laffey reported that programs sold out at cross country, and two out of the three 
volleyball sites.  Programs were well received at both soccer and football. 
 
Mr. Laffey reported on the Media Advisory Committee and the results of their first 
meeting.  The Committee will report on Dec. 14 to review the Fall State Championships 
and determine solutions for any areas of improvement.  The group is continuing to work 
toward building a communication model   
 
In addition, the Association received great media presence at football.  Seven radio 
stations broadcasted several games of the football semifinals and finals.  The 
Association received positive feedback from its new online portal, which aired every 
football game at the Tacoma Dome. The 3A and 4A football finals were also carried live 
on Root Sports. 
 
The LEAP Committee has chosen to work on rebranding the WIAA sportsmanship 
program its project for the 2011-12 school year.  Committee members will work to 
develop ideas for a new slogan, write sportsmanship-related public address 
announcements, revamp the sportsmanship manual, and develop a launch plan to 
distribute new materials among member schools. 
 
At the 2011 Gridiron Classic, the LEAP Committee raised over $2800 for NW Harvest 
with its Coins for a Cause fundraiser.  The Committee will conduct Coins for a Cause at 
the 2012 Hardwood Classic.  Money raised at that event will be donated to the Special 
Olympics Washington.   
 
Andy Knapp detailed the WIAA’s social media efforts during the fall of 2011 including the 
use of Facebook, Twitter, YouTube, CoverItLive as well as the launch of the WIAA 
Network online portal to build awareness and increase accessibility of the WIAA State 
Championships.  A full slideshow was presented (Attachment #1.) 



 WIAA EXECUTIVE BOARD MEETING 
December 4-5, 2011 

WIAA office, Renton, Washington 
Page 14 

 
Mr. Knapp reported that one of Washington Native American tribes has reached out to 
the WIAA as a potential sponsor.  Mr. Knapp suggested the Board discuss this potential 
during the January meeting. 
 
LEAP REPORT 
Mr. Knapp requesting that starting this year, scholarships be made available for the 
graduating LEAP seniors as part of the LEAP program.  Scholarship monies could be 
available through the “Community Outreach” budget which has been set aside but not 
designated to date for a specific purpose.  He recommended a $500 scholarship per 
senior LEAP student, which would amount to $3000 to $3500 per year. 
Feist/ Malich moved that staff develop scholarship criteria for the graduating senior 
LEAP students.  MOTION APPROVED.  The criteria will be presented during the 
January 23-24, 2012 meeting. 
 
NFHS  
Winter Meeting 
Mr. Colbrese will attend the NFHS Winter Meeting the first week in January in 
Indianapolis. 
 
NFHS Updates 
Mr. Colbrese provided a copy of the national survey regarding summer participation 
which he had requested prior to the first meeting of the Summer Study Committee.   
 
REVIEW OF DECEMBER BOARD MEETING ACTION 
Mr. Barnes reviewed action taken by the Board during this meeting. 
 
ADJOURNMENT 
The meeting ended at 4:00 PM on Sunday and resumed at 8:30 AM on Monday, 
December 5, 2011.  
Malich/Lindgren moved to adjourn the meeting at 1:45 PM on Monday, December 5, 
2011.  MOTION APPROVED. 
 
Submitted by: 
Rich Rouleau, WIAA Board President 
Mike Colbrese, WIAA Executive Director 
Cindy Adsit, Recorder    
 
Next Meeting:  January 22-23, 2012  Executive Board Meeting 
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