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BOARD MEMBERS PRESENT: President Ed Ploof (District 3), Vice President Rich 
Rouleau (District 5), Harlan Kredit (District 1), Craig Olson (District 2), Tim Graham 
(District 4), Loren Sandhop (District 6), Joe Feist (District 7), Al Falkner (District 8), Ken 
Lindgren (District 9), Eric McCurdy (Region A), Wendy Malich (Region B), and Pam 
Veltri (Region C). 
 
DISTRICT DIRECTORS: Jim Piccolo (District 1), Tom Doyle (District 2), Shelly Thiel 
(District 3), Rich Frazer (District 4), Kent Andersen (District 5), Bruce Campbell (District 
6); Russ Brown (District 7), Bob Kirk (District 9).   
 
HONORARY BOARD MEMBERS:  Ross Hjelseth (WFIS), Keri Von Moos (WSSAAA),  
Eric Ryan (Fine Arts), Mark Venn (Superintendents), Todd Stordahl (WOA), Ed 
Laulainen (WSCA), JoAnn Carbonetti (AMLSP) 
 
WIAA STAFF: Mike Colbrese, Executive Director; Cindy Adsit, Andy Barnes, John 
Miller, and Brian Smith, Assistant Executive Directors; Leah Francis, Director of Finance 
and Operations; Andy Knapp, Director of Marketing, Promotions and Corporate 
Relations; and Conor Laffey, Sports and Information Director. 
 
GUESTS:  The 2011-12 LEAP students introduced themselves during the meeting on 
Sunday. 
 
STRATEGIC PLANNING GROUP 
The Strategic Planning Subcommittee met at 9:00 AM to determine the future course of 
action regarding strategic planning. 
 
EXECUTIVE BOARD/STAFF WORK SESSION 
BOARDSMANSHIP 
The Board held a work session, led by Ken Crawford, at 10:00 AM regarding 
boardsmanship. 
 
JOINT SESSION WITH DISTRICT DIRECTORS 
Mr. Rouleau welcomed the members of the Board and the District Directors and thanked 
them for attending.   
  
DISTRICT FINANCES:  The District Directors shared the annual year-end financial 
status of each District as compared to the 2009-10 year-end status.   
District 1 – Jim Piccolo reported that even though fall revenue was down considerably 
due to the football matchups (none of the District 1 teams made it beyond week 10), 
overall finances for the District are very good. 
District 2 – Tom Doyle reported that finances are down approximately $3,000 .   
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District 3 – Shelly Thiel added that finances are down about $30,000 due to early losses 
of District 3 team in the football playoffs; reimbursement was less than in previous years. 
District 4 – Rich Frazer reported that finances are also down. 
District 5 – Kent Andersen reported that finances are down $30,000 ($20,000 in 
basketball, about $10,000 in fall due to early loss of District 5 teams in the football 
playoffs.)  Some of the district basketball tournaments were shortened and had fewer 
games due to regional basketball format.  He added that the past two years were banner 
years. 
District 6 – Bruce Campbell shared that finances are down $10,000 from previous year 
(one-third of the amount that is typically held over for the following year.) 
District 7 – Russ Brown added that finances are up in some leagues, but down in 2A. 
District 8 – Al Falkner reported that revenue was down, but that reserves are near their 
target amount. 
District 9 – Bob Kirk shared that finances are down about $3,000. 
 
PUBLISHING BASKETBALL DRAWS:  As previously agreed upon by both the District 
Directors and Executive Board, the 2012 basketball draws will be posted prior to the 
start of the 2012 basketball season.  The proposed draws were distributed for review.  
Staff was directed to redraw the regions with the #1 and #2 teams from each District in 
their “home” region when possible. 
 
PENALIZING COACHES FOR VIOLATING WIAA RULES:  District 4 requested that the 
WIAA Executive Board determine if the Association has the right to levy disciplinary 
action to a coach beyond what is currently stated in the WIAA handbook (dealing with an 
ejection).  The Association had previously been counseled that since coaches are not 
employees of the Association, the Association did not have that authority.  Based on the 
request from District 4 and further researching of Washington State laws, legal counsel 
advised Mike Colbrese that the Association does have that authority, although an 
amendment would be required to change the current penalties outlined in WIAA 
handbook rule 17.6.0.  Several District Directors revealed, however, that their District 
Boards have previously levied penalties against coaches, not realizing they did not have 
that authority.   
 
GIRLS WRESTLING WEIGHT CLASSES:  John Miller shared that the proposed girls 
weight classes were sent out to all schools and have been presented during the Fall 
Workshops for information and input.  A second option was listed which would provide 
for a one-year phasing-in period for the highest weight class.  Mr. Miller was asked to 
clarify whether girls should still be allowed to wrestle boys during the regular season, 
since they now have a separate girls wresting state championship.  He reported that girls 
must be allowed to wrestle boys during the regular season.  He added that if some girls 
were not allowed to wrestle boys during the regular season, they would not have 
competition at all and that Washington equity laws mandate that girls be afforded that 
opportunity.  He added that if a girl wrestles a boy, both wrestlers would have to meet 
the boys weight class, but that outing would not count against the girls in terms of weight 
management. 
 
RECENT BOARD RULES INTERPRETATIONS FROM THE JULY 25-26, 2011 
MEETING: 
JV/VARSITY INTERPRETATION:  Provided all junior varsity (JV) athletes were treated 
in the same manner, that JV athletes could compete against varsity athletes (as in 



 WIAA EXECUTIVE BOARD MEETING 
September 25-26, 2011 

WIAA office, Renton, Washington 
Page 3 

 
JV/varsity combined heats in track; a JV basketball team from a large school playing 
against a smaller school’s varsity team).  
 
ALTERNATIVE HIGH SCHOOL STUDENTS IN A MULTI-HIGH SCHOOL DISTRICT: 
Students are considered to be transfer students if they transfer from one high school to 
another high school in a multi-high school district (same applies to alternative school 
students.) 
 
K-8 PRIVATE SCHOOL STUDENTS HIGH SCHOOL ELIGIBILITY:  Since public school 
K-8 students are eligible in any school district, private school K-8 students are also 
eligible in any school district. 
 
STRATEGIC PLAN:  Mr. Colbrese reported that the Board Strategic Plan Subcommittee 
met to set the course for the upcoming planning sessions.  Some of the work will be 
completed via conference phone calls with some additional meetings involving the WIAA 
constituency. 
 
TIMING OF THE FALL WORKSHOPS:  Based on feedback from the athletic directors 
who attended the fall workshops, the 2012-13 fall workshops will be held in all WIAA 
districts prior to the September WIAA Executive Board meeting.  Staff will pursue the 
potential for additional online workshops, webinars and/or regional meetings.  It was also 
suggested that workshops in which administrative assistants and new athletic directors 
attended together would be helpful since the administrative assistant often oversees the 
initial screening of athletes.   
 
WRESTLING FEES:  Based upon information provided by the District Directors, Mr. 
Colbrese shared that he and Todd Stordahl are working to resolve some issues 
regarding officials fees charged for wrestling and volleyball, as well as travel costs. 
 
CALL TO ORDER 
WIAA Executive Board President Rich Rouleau convened the Executive Board meeting 
at 1:10 PM on Sunday, September 25, 2011.  He opened the meeting by giving his 
thanks to Ed Ploof for his outstanding job as the 2010-11 Board President. 
 
SUBCOMMITTEE MEETINGS 
Each of the board subcommittees met for one hour following the opening of the meeting. 
 
AUDIENCE - SCHOOLS WITH FIVE OR MORE EJECTIONS:  Rick Rakevich, Athletic 
Director at Elma High School, shared the district-wide plan which will be implemented at 
all levels and during all events.  Behavior expectations are included for coaches, athletes 
and fans.  The majority of the ejections by Elma High School during the 2010-11 school 
year were in boys soccer with a new soccer coach.  That coach is now well aware of the 
rule and consequences. 
 
Tim Winters, principal at Peninsula High School, provided a synopsis of the 
sportsmanship plan as part of the overall school improvement plan developed by the 
school district.  Character and service are the plan focus, with an emphasis in soccer.  
There is a new vision and direction for the athletic program, part of which included a new 
athletic director and a redesigned process for hiring coaches which mirrors the hiring 
process for teachers.  Consequences for inappropriate behavior are clearly spelled out 
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in the athletic code.  A special preseason meeting was held in the fall for all coaches, 
with a second meeting with fall coaches only.  While preseason meetings have been 
held for parents in the past, there is a new emphasis on attendance and participation.  
The principal and athletic director are both committed to observing at least ten practices 
in each sport as a means to assist with the educational part of athletics.   
 
District Reports:  Each Board member gave a summary report of recent activities or 
issues within his/her respective district.   
 
District 1: Harlan Kredit reported that District 1 held an LTI class following the WIAA Fall 
Workshop and will offer another class later this fall. 
 
District 2: Craig Olson shared that new scheduling software is being utilized in both the 
Kingco and Metro leagues.  All Emerald City schools have moved boys soccer to the 
spring, and now offer ultimate frisbee as a league sport.  Schools in the Emerald City 
League are indicating a significant decrease in girls participation overall. 
 
District 3:  Ed Ploof reported that two board meetings have been held since the July 
meeting.  One issue has been the resolution of a junior high school scheduling issue in 
football.  The realignment of leagues due to the classification changes continues to be 
the main concern of several schools.  Planning for postseason events has begun.  
Wendy Malich added that there is also concern in the 2A schools regarding the reduction 
in girls participation, even though the numbers at the middle level have remained fairly 
constant.  League members will be meeting to determine the factors and discuss follow-
up action. 
 
District 4: Tim Graham shared that District 4 is not charging a middle level school fee 
this year as a means to assist them.  Consternation over officials’ fee increases 
continues when schools are cutting coaches, transportation, and even some programs, 
in order to meet budget cuts.  There are some questions over the reimbursement plan to 
be implemented.  Leta Meyer added that ‘C’ squad teams have been cut to meet budget 
reductions.  Complaints filed through OCR and Title IX continue to be an issue. 
 
District 5: Rich Rouleau reported that the District 5 committee chairs have been 
determined.  There will be some new members on the District 5 board and Mike Lewis 
was elected president.  There have been some late billings submitted by officials to Kent 
Andersen for district qualifying events.  District 5 policy mandates that assigning fees will 
not be paid if billing is submitted after 45 days.   
 
District 6:  Loren Sandhop reported that finances are a primary concern; reimbursement 
from WIAA will be held by the district until the end of the school year to insure that 
district expenses can be met.  Tournament budgets will be tightened up as will other 
areas. 
 
District 7: Joe Feist reported that Mike Colbrese attended the September meeting.  
There are questions regarding the fees being charged for wrestling tournaments and 
concerns over the number of schools changing classifications during this next cycle.  
 
District 8: Al Falkner reported that Herb Rotchford is now serving as District 8 Director.  
Radio contracts for football and basketball were resumed after a few years absence (of 
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broadcasting and broadcasting fees.)  The district website is being updated and 
improved.  Reserves are nearing the target amount and a foundation for District 8 will 
soon be implemented.  There may be some changes in the makeup of the Greater 
Spokane League based upon the anticipated classification changes.  There has been 
some initial discussion about standardizing the academic standards in the four school 
districts in District 8. 
 
District 9:  Ken Lindgren reported that John Miller attended the meeting and presented 
the fall workshop.  There was some discussion about what schools are charging for 
season passes, and the potential of raising ticket prices.  Participation numbers are low 
in many 1B schools, which predicated more combined programs.  District 9 implemented 
a football rule experiment where two unsportsmanslike penalties will cause a player to 
be ejected. District 9 experienced a two percent turnover in athletic directors, which has 
affected leadership positions in the district as well. 
 
CONSENSUS ISSUES  
Malich/Meyer moved to approve the agenda and the consensus items.  MOTION 
PASSED. 
 
AFFILIATE GROUP REPORTS 
STATE PRINCIPALS ASSOCIATION (AWSP) – Beth VanderVeen provided a written 
report that OSPI is having challenges with the end-of-course math exams presented last 
spring and principals are trying to sort out test results.  OSPI has projected up to a ten 
percent budget cut for next year. 
 
ASSOCIATION OF WASHINGTON MIDDLE LEVEL PRINCIPALS - Jo Carbonetti 
reported that cutting squads in order to meet budget is a concern. 
 
WASHINGTON ASSOCIATION OF SUPERINTENDENTS ASSOCIATION - Mark Venn 
reported that the Superintendent’s Advisory Committee is scheduled to meet in the near 
future.  He added that the impending budget cuts are a primary concern. 
 
WASHINGTON SECONDARY SCHOOL ATHLETIC ADMINISTRATORS 
ASSOCIATION – Kerri Von Moos, new WSSAAA President, reported that Barb Twardus 
will be inducted into the NIAAA Hall of Fame and Jim Piccolo will receive the 
Distinguished Service Award during the upcoming NIAAA meeting in Indianapolis in 
December.  Tim Graham, CAA at Tumwater HS, will be the Section 8 nominee for the 
NIAAA Board.  She added that job descriptions and expectations have been developed 
for each WSSAAA Board position.  Because it is often difficult for them to attend the 
spring conference, some one-day conferences are being offered for middle level athletic 
directors this fall.   
 
WASHINGTON FEDERATION OF INDEPENDENT SCHOOLS (WFIS) – Ross Hjelseth 
attended the recent WFIS meeting.  He added that only 59% of the private school 
students attend WFIS member schools.  He shared with the WFIS Board the new 
eligibility process, revenue share plan, and strategic planning.  There were questions 
about the impact of Title IX on schools. He added that the economic challenges affect 
both public and private schools.  The next WFIS meeting is scheduled for December.   
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WASHINGTON OFFICIALS ASSOCIATION (WOA) – Todd Stordahl reported that WOA 
involvement at ECKC was positive; allocations for fall state tournaments will be sent by 
mid-October. 
 
FINE ARTS – WASHINGTON MUSIC EDUCATORS ASSOCIATION – Eric Ryan 
reported that WMEA is in the second year of a pilot program to have the Association 
administer the regional qualifying events.  He presented a chart depicting the number of 
participants in the state ensemble contest since its inception in 1995 (Attachment #1.)  
He added that the WMEA website includes emphasis for the $30 per participant fee that 
will be assessed for the 2012 State Solo and Ensemble Contest and recommended that 
it be included with any league and district meetings. 
 
WASHINGTON STATE COACHES ASSOCIATION (WSCA) – Ed Laulainen reported 
that the board met in August, reviewed board responsibilities, and sites for the 2011-12 
state contests.  He added that only members of the coaches association are covered 
through WSCA liability and insurance coverage.  He added his thanks to the WIAA 
Executive Board for selecting he and his wife for the Curt and Chee Chee Bruskland 
Award.  15 WSCA scholarships, at a value of $1,000 each, have been awarded in the 
past.  That number is being reviewed and may be reduced.  Each sport is reimbursed 
$10.00 per registered member although that amount may be reduced.  Mr. Colbrese 
added that staff is working with the WSCA in developing a protocol of communication 
strategies between the WIAA and the WSCA (Attachment #1.) 
 
DISTRICT DIRECTORS:  Shelly Thiel shared that, since they met in early June and not 
much has happened since that time, the Directors recommended a different date (rather 
than the September meeting) to meet with the WIAA Executive Board.  The District 
Directors agreed that a great deal of time has been spent on potential league 
realignments due to the classification cycle and that there is support for a four-year cycle 
to alleviate some of the anxiety.   
 
FINANCIAL REPORTS 
Year-to-date:  Ms. Francis provided a one-page summary of the year-to-date finances.  
Final figures are not in for the 2011 ECVI and ECKC events, however attendance was 
down compared to last year.  A full report will be provided once the final settlement is 
completed.  Tournament budgets were presented by season and by event.  The overall 
amount budgeted for tournaments is down compared to last year by $110,000, with the 
biggest reduction coming in basketball.  Ms. Francis also reported that the association 
has changed auditors and will be utilizing Moss Adams for its annual review and tax 
filings.  Kory Hoggan will be the lead auditor on the annual review, which will be 
presented at the December board meeting and finalized in January. 
Falkner/Lindgren moved to approve the Year-to-Date and the 2011-12 state 
tournament budgets.  MOTION APPROVED. 
 
SUBCOMMITTEE REPORTS  
Finance Subcommittee:   Harlan Kredit reported that the tournament budgets have 
been reduced by 7 percent, which represents $110,000 in savings from the 2010-11 
tournament budgets.  The amount budgeted for sponsorships for 2011-12 is up by 
$65,000 compared to last year.  Mr. Colbrese added that the contract with Root Sports 
expired, so new broadcasting contracts are being pursued.  The Association is in 
negotiations with When We Were Young, a company assisting state associations with 
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webcasting of state events.  The 2010-11 revenue share amount will be finalized upon 
the completion of the annual review for fiscal year 2010-11, and will be based on three 
items: 1) $50,000 allocated from the 2010-11 budget; 2) 4% interest of the balance of 
revenue share reserve account at 7/31/2011; and 3) any additional contributions (as 
applicable and voted on by the board) from the 2010-11 net income.  
 
Calendar/Culminating Events Subcommittee:  Joe Feist reported that Comcast Arena 
notified the staff that February 4, 2012, is the only available date for the 2012 Salute to 
Spirit and State Cheerleading Championships.  There is a concern that February 4 
conflicts with district wrestling and gymnastics qualifying events, but there is no other 
site available for this event . 
Malich/Olson moved to approve February 4, 2012 at Comcast Arena as the date for the 
Salute to Spirit and State Cheerleading Championships.  MOTION APPROVED.    
 
The subcommittee recommended that, even though the evaluation of the 2011 
Hardwood Classic did not include mention of a draw for the final eight, with the regional 
format being followed this year and a true eight-entry state tournament, that there be 
reconsideration of conducting a draw for the final round of eight.  Staff was directed to 
adjust the basketball draw criteria which would have both the #1 and #2 teams from the 
same district playing at their home regional site when possible (rather than sending the 
#2 team to a different regional site.)   
 
Due to the request from Districts 5 and 6 to move the season and the state tournament 
in golf from the spring to the fall, board members were asked to solicit input from schools 
in their districts and report those findings during the December meeting. 
 
2012 3A, 4A baseball:  Previously the WIAA Executive Board set the priority in sites for 
3A, 4A state baseball:  1) Safeco (not available); 2) Cheney Stadium (not available); 3) 
Everett; 4) Spokane.  Staff was asked to continue to determine the availability of other 
sites as well with a recommendation for the 2012 site to be presented during the 
December meeting. 
 
2012 1A softball:  Staff has been waiting for confirmation from Spokane regarding the 
field upgrades at Franklin Park.  Some improvements have been made but there has 
been no confirmation regarding the list agreed upon last spring.  Staff recommended 
Columbia Playfield as a backup site.  NOTE:  Following the meeting, John Miller 
received notice that the improvements have not, and will not, be made to Franklin Park. 
 
Handbook Subcommittee:  Loren Sandhop summarized the proposed editorial 
changes and proposed amendments to be submitted by the WIAA Executive Board.  
The Board interpreted that the number of classes, and not credit equivalency, 
determines whether a student meets WIAA handbook scholarship rule 18.7.0.  Example:  
student is enrolled in five classes in a six period day, but one or more of the classes may 
be a teacher assistant (TA) class which may not provide the equal number of credits as 
other classes.  That student would be considered to meet the scholarship rule. 
 
READINGS 
GIRLS WRESTLING WEIGHT CLASSES 
Mr. Miller outlined the options for the proposed girls wrestling weight classes which are 
based upon the actual weights of girls who wrestled last year.  Mr. Falkner added that 
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option two expands the previous offerings as proposed, which will allow for more girls in 
the heaviest weight class to make weight, and allows for a progression of weight loss. 
Olson/Malich moved to approve staff’s option two on second, third and FINAL reading 
(Attachment #2).  MOTION APPROVED. 
 
REQUESTS FOR ACTION 
REQUEST FROM KALAMA HIGH SCHOOL REGARDING LIFTING OF SANCTION 
FROM MARCH 2011 BOARD MEETING ACTION 
Mr. Colbrese shared discussions he had with the Kalama High School athletic director in 
which the school agreed to discipline its coach and requested the WIAA Executive Board 
lift the sanctions of putting the school on probation and prohibiting the girls soccer team 
from postseason participation for the 2011 season levied to the during the March 
meeting. 
Olson/Ploof moved to approve to lift the sanctions levied against Kalama High School 
by their league.  MOTION APPROVED.  District 4 Board member Tim Graham 
abstained from voting since he was involved in the original determination by District 4.  
Leta Meyer had not voted previously and did vote. 
 
OFFICE CLOSURE DATES 
With state volleyball and girls state swimming/diving championships scheduled for 
Friday, November 11, the WIAA office will remain open even though it is the recognized 
Veteran’s Day.  The office will close on the Friday before the winter office closure 
instead. 
Ploof/Olson moved to approve the 2011-12 WIAA office closure dates.  MOTION 
APPROVED. 
 
ACTIONS AS A RESULT OF REPORTS FROM SCHOOLS WITH EJECTIONS 
Ploof/Lindgren moved to approve the plans as submitted by Elma High School and 
Peninsula High School.  MOTION APPROVED. 
 
BOARD GOALS/INITIATIVES 
Rich Rouleau summarized the proposed board goals. 
Lindgren/Olson moved to approve the 2011-12 Board goals (Attachment #3.)  
MOTION APPROVED. 
 
SANCTIONING OF COACH 
Request from District 4 Regarding Sanctioning of Coaches:  Mr. Colbrese shared a 
letter written by District 4 Director Rich Frazer requesting WIAA District Boards have the 
authority to place sanctions on school personnel who violate WIAA rules.  District 4 
believes that the first responsibility for sanctions against a coach for violating a rule 
belongs to the employing school district, but is requesting additional jurisdiction in the 
event the disciplinary action recommended by the school district is unsatisfactory to the 
District Board.  WIAA Handbook rule 27.6.0 outlines possible sanctions that may be 
assessed to schools for violating WIAA Handbook rules.  Staff was directed to develop 
an amendment regarding this issue to be discussed during the December meeting. 
 
APPROVAL OF COMMITTEES 
Rich presented the Board with the proposed subcommittee members. 
Falkner/Lindgren moved to approve the list of sub-committee members (Attachment 
#4.)  MOTION APPROVED. 
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2011-12 STATE EVENTS 
EXECUTIVE BOARD FALL TOURNAMENT ASSIGNMENTS:  Rich Rouleau routed the 
signup sheet for Board members to sign up for trophy presentations during the fall state 
events (Attachment #5.) 
 
FOOTBALL MECHANICS:  John Miller presented a change in five-man football 
mechanics which is available for associations to implement as an experiment for this 
2011 season.  18 other states are currently utilizing the same mechanic as an 
experiment. 
 
FOOTBALL AND SOCCER DRAWS:  Mr. Miller pointed out that each WIAA District 
determines how to fill its allocations and with multiple leagues in some of the WIAA 
Districts, the #1 seeded team rotates through the league champions over a period of 
years.   
 
BASKETBALL SITES AND REGIONAL DRAWS 
Ms. Adsit presented the proposed regional draws and sites.  As a means of addressing 
concerns and a commitment to continually improve upon the event, the Board discussed 
the following: 
1. Regional draws with the #1 and #2 from each District were assigned to the same 

regional site when possible.   
 - With a single elimination format being followed, the #1 and #2 teams will 

not play each other.   
 - The two teams that advance from each regional to the eight-entry state 

tournament will both be #1 teams. 
 
2. Regional sites were determined with the #1 and #2 teams from each District 

playing close to “home” when possible.   
 - Placing the #1 and #2 teams from the District into their “home” regional 

site adds value to the District tournament.  
 - This change reduces travel for some, but not all, teams.  Travel will most 

likely be reduced for the #1 and #2 teams, while the teams that finish #3 
or lower will travel outside their “home” area. 

  
 2A. Due to District 3/4 having eight allocations in the 4A classification, that 

District will host two 4A regional sites. 
 
 2B. Since a second 4A site was added for District 3/4, Districts 1 and 2 will 

alternate in hosting a 4A regional site every other year.  During the year 
that District is not hosting a 4A regional, the #1 and #2 teams from that 
District will travel to a District 3/4 site. 

 
 2C. Alternating site agreements were approved. 
  1) 1B Region 3 will rotate between Eastmont and Spokane. 
  2) 1B Region 4 and 2B Region 4 rotate between Walla Walla and 

Spokane. 
  3) 2B Region 3 will rotate between Wenatchee and Spokane. 
  4) 2A Region 4 will rotate between District 5 and District 7. 
  5) 3A Region 4 and 4A Region 4 will rotate between Spokane and 

Richland. 
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  6) 4A Region 1 will rotate between District 1 and District 3/4. 
  7) 4A Region 2 will rotate between District 2 and District 3/4. 
 
 2D. The boys games on Friday, February 24, will be played at 6:00 PM and 

8:00 PM; the girls games on Saturday, February 25, will be played at 4:00 
PM and 6:00 PM. 

  Friday game times were set to minimize time out of school when possible; 
Saturday game times allow fans the opportunity to travel to a different site 
(if boys and girls teams from the same school are playing at different 
sites) and allow teams to travel home that same night (lodging not 
required when possible.) 

 
3. Draws will be held on Sunday, February 26, to determine the pairings for the 

eight-entry Hardwood Classic to be held March 1-3, 2012.  The draw criteria will 
be finalized during the December Board meeting. 

 - This addition to the tournament demonstrates the WIAA Executive 
Board’s promise to evaluate the total tournament experience of the WIAA 
state basketball tournaments. 

 - Eight #1 teams better lends itself to a draw than with the 2011 format. 

 -  A draw will add a new level of excitement for the state tournament for the 
participants, coaches, media, and fans. 

 - Coaches, administrators, players, and media will have the chance to meet 
on the Sunday prior to the state tournament. 

 - Tournament managers will be able to cover specific site information and 
distribute parking and entrance passes. 

 -  Webcasting of the draw is being explored. 

 - Because there will be twelve total draws, two classification draws will be 
conducted simultaneously.  Therefore, the draws will not be conducted at 
the WIAA office.  Other sites are being considered. 

  
 3A. Other options for the draw criteria may be considered: 
  
  1) All teams are eligible to play any other team. 
   a) Home teams for games 1 through 8 will be drawn first and 

in that order. 
   b) Visiting teams for games 8 through 1 will then be drawn. 
 

2) Teams from the same District (or combined District) will not play in 
the first round when possible. 

   a) Teams from the same District will be split evenly, when 
possible, into the upper and lower half brackets. 

   b) Home teams for games 1 through 8 will be drawn first. 
   c) Visiting teams for games 8 through 1 will then be drawn. 
 

3) Teams from the same league will not play in the first round when 
possible. 
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   a) Teams from the same league will be split evenly, when 

possible, into the upper and lower half brackets. 
   b) Home teams for games 1 through 8 will be drawn first. 
   c) Visiting teams for games 8 through 1 will then be drawn. 
 
Ms. Adsit will contact both the boys and girls basketball coaches association for input 
regarding the draw criteria. 
Olson/Feist moved to approve the 2012 regional basketball sites.  MOTION 
APPROVED. 
McCurdy/Lindgren moved to approve the 2012 regional basketball draws with the #1’s 
and #2’s in the same regional when possible (Attachment #6).  MOTION APPROVED. 
Falkner/Ploof moved to approve a draw of the final eight on the Sunday following the 
regional games with the draw criteria to be finalized by November 1.  MOTION 
APPROVED. 
 
CLASSIFICATION INFORMATION 
Mr. Miller shared that information was sent to all schools in early September with the 
process and timeline outlined regarding the new classification cycle.  The multi-high 
school districts have already reported numbers for the purpose of determining the 
number of alternative school students to assign to each of the schools in that district.  He 
emphasized that the “line” will not change during this cycle, so the number of schools in 
each classification will most likely not be balanced.  The classification numbers will be 
posted in December with classifications to be finalized during the January 23-24, 2012 
board meeting. 
 
RELATIONSHIP WITH MIDDLE SCHOOLS 
Brian Smith reported that he will be working closely with WSSAAA Executive Director 
Dave Tikker in establishing a positive relationship with the middle schools and the 
Association. 
 
SPECIAL EVENTS 
ECVI/ECKC:  
Ms. Adsit that Mercer Island High School turned out to be a great site for the Emerald 
City Volleyball Invitational.  The jamboree format for the four schools that participated 
worked well and the participating schools were appreciative of the event, the event staff, 
and Mercer Island High School as the host site. 
Mr. Barnes shared that attendance at ECKC was down from previous years.  He added 
that it is difficult to recruit teams during the second year of the two-year 
classification/allocation/scheduling cycle.  He will continue to encourage leagues to 
develop a two-year schedule for participation. 
 
REPORTS, UPDATES, AND OTHER INFORMATION 
LEGAL REPORT  
John Olson shared that he sent a follow-up letter to legal counsel for Northwest Yeshiva 
regarding its request to make accommodation during the state volleyball tournament but 
has not received a response to date.  He added that allowing the Association to penalize 
coaches for violations of WIAA handbook rules could not only standardize penalties, but 
could allow for the action to be penalized, rather than the athletes. 
Just Play Fair!:  Mr. Smith reported that all schools with five or more ejections last year 
submitted their plans for improvement.  He added that, with the new suspension policy in 
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place, boys soccer ejections in violent conduct and abusive language were 30 percent 
less last year than during the 2009-10 school year.  Mr. Miller added that after only one 
and a half weeks into the football season, there have been a number of ejections for a 
variety of reasons, but noted that 32 ejections for violent conduct have been assessed.  
The majority of the ejections for violent conduct in football have been committed by sub 
varsity players.  Ploof/Olson moved to accept the written action plans from schools with 
five or more ejections as submitted.  MOTION APPROVED. 
 
Eligibility update:  As follow-up to the amendment that passed to restructure the district 
eligibility committees and standardize the process, Mr. Miller and Mr. Smith held 
eligibility committee training workshops in every district in August.  The eligibility chairs 
developed the expectations and responsibilities of the individual committee members.  
Allowing cases that meet specific criteria to be approved by the district eligibility 
committee chairs has already reduced the need for the full committees to meet.  There 
have been very positive comments to date about the changes.  Every district is now 
logging all cases heard.  The eligibility chairs are set to meet on November 1. 
 
ONLINE RULES CLINIC REPORT 
Mr. Barnes reported that, even though the football coaches would prefer their clinic 
launch at least a week before their season begins, with eight clinics to launch in the fall, 
it is difficult to meet the timeline to launch by August 15 when staff is dependent upon 
the NFHS materials.  He was pleased to report, however, that technology problems 
during the fall have been minimal.  He added that the launch dates for the subsequent 
seasons is posted. 
 
EDUCATIONAL OPPORTUNITIES 
Coaches School Report:  Mr. Miller reported that the 2011 WIAA Coaches School once 
again maxed out at 600 coaches.  There appears to be great interest and support for the 
inaugural Coaches School Express offerings. 
 
Fall Workshop Report:  Mr. Smith reported that six out of the ten workshops have been 
offered to date.  Staff has been reinforcing that questions regarding WIAA rules should 
be directed to the WIAA staff for clarification. 
 
MARKETING/MEDIA INFORMATION UPDATES 
Andy Knapp reported that the contract with Northwest Sports Photography is a year-to-
year renewal.  He was pleased to report that the contract has been extended through the 
2011-12 school year. The co-title sponsorships with the Dairy Farmers of Washington 
and Les Schwab Tires will be renegotiated this year.  The contract with Root Sports 
regarding broadcasting rights, however, was not renewed by Root Sports, which 
essentially freed the staff to pursue a new direction.  “When We Were Young”, a 
company based out of Wisconsin will provide expanded web coverage and sell webcasts 
to regional sports networks or groups like Comcast-on-Demand.  Illinois, Wisconsin, 
Oregon and Michigan are currently contracted with the same company.  This year cross 
country, 2A volleyball, girls soccer and the football championships will be webcast this 
fall.  The LEAP students will continue with Coins for a Cause during the football and 
basketball state championships again this year.  Last year they raised over $6,000 at 
those state championship events.  This year the money raised at state football will go to 
Northwest Harvest; the money raised at state basketball will go to Special Olympics.  
They also determined that refreshing/revamping the Just Play Fair! sportsmanship 
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program will be their focus project for 2011-12.  He added that a complete overhaul of 
my.wiaa.com will improve and enhance what is currently being offered. 
 
Conor Laffey has had conversations with the Associated Press (AP) in collecting boys 
and girls basketball scores.  He is currently working with the WIAA website designer to 
add that feature onto the site.  He added that the Media Advisory Committee is finalized 
and scheduled to meet in October. 
 
Rich Rouleau added congratulations from the Board to Andy Knapp on becoming a new 
father on August 18 with the birth Dylan Knapp.  He also congratulated Andy Barnes on 
his marriage on August 20. 
 
NFHS  
Vice President Harlan Kredit and President Rich Rouleau attended the Section 7/8 
meeting in Alaska in which 11 states participated.  They summarized that the following 
information was presented:  Bob Gardener presented the NFHS action plan, shared that 
seven fatalities have occurred this year due to heat related issues, and reiterated that 
NFHS publications are copyrighted and not available online; every school in Alaska has 
the same penalty for violations of their state-wide substance policy; some schools are no 
longer offering printed programs at the state tournament sites, but may offer an online 
version as a means to save costs. 
 
Mr. Colbrese added that the NFHS is being asked by one of its member states to be 
sensitive in the development of the wrestling weight classes for girls.  Mark Koski, NFHS 
staff, came to Seattle to review its potential as a host site for the 2016 NFHS summer 
meeting.  Reno and Anchorage were also reviewed.  (During the October NFHS Board 
meeting, Reno was selected.)  He added that some individual colleges and/or college 
conferences have formed their own television stations and are interested in filling their 
air time with high school contests.  To date, the NCAA has prevented that from 
happening.   
 
FEATURES AND ARTICLES 
Mr. Colbrese submitted a series of articles and features of interest to the Board. 
 
REVIEW OF SEPTEMBER BOARD MEETING ACTION 
Mr. Barnes reviewed action taken by the Board during this meeting. 
 
EXECUTIVE SESSION 
Ploof/Falkner moved to go into executive session at 12:10 PM on Monday, September 
26.  MOTION APPROVED. 
Falkner/Ploof moved to come out of executive session at 12:25 PM.  MOTION 
APPROVED. 
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ADJOURNMENT 
The meeting ended at 5:00 PM on Sunday and resumed at 8:30 AM on Monday, 
September 26, 2011.  
Ploof/Meyer moved to adjourn the meeting at 1:15 PM on Monday, September 26, 
2011.  MOTION APPROVED. 
 
Submitted by: 
Rich Rouleau, WIAA Board President 
Mike Colbrese, WIAA Executive Director 
Cindy Adsit, Recorder    
 
Next Meeting:  December 4-5, 2011  Executive Board Meeting 
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COMMUNICATION STRATEGIES BETWEEN THE WIAA AND WSCA 
 
 

 
 

Sport Representation 
Each sports representative on the WSCA Board is encouraged to create a cabinet of 
five to six coaches who represent each classification and geographic area. 
 
WIAA Staff and WSCA Board 
Every attempt will be made to have at least one member of the WIAA staff attend at 
least one WSCA Board meeting per year. 
 
Communication between WSCA and WIAA 
The WIAA president, WSCA liaison to the WIAA Board, and the WIAA executive 
director will communicate on all issues related on WIAA and NFHS sports and 
competition rules.  The WIAA staff person responsible for a sport will advise the WSCA 
sports representative of any upcoming issues with the WIAA and the NFHS. 
 
Communication between WIAA Board Members, WSCA, and WSSAAA 
The WIAA will foster communication between and among the WIAA, WSCA, and 
WSSAAA boards.  The presidents of each group and the WIAA Board liaison will meet 
at least once per year to discuss common issues. 
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NEW GIRLS WRESTLING WEIGHT CLASSES 
 
 

 
 

At the September 26 WIAA Executive Board meeting, the Executive Board adopted new 
girls wrestling weight classes.  The Board decided to phase in the upper weight class 
change to give girls an opportunity to adjust their weights in a safe manner.  Here are 
the approved girls’ weight classes for 2011-12 and 2012-13: 
  
2011-12 Girls Wrestling Weight Classes.  The 275lb weight class will change to 265 on 
Jan 1, 2012 

100 
106 
112 
118 
124 
130 
137 
145 
155 
170 
195 

275/265 
  

  
2012-13 Girls Wrestling Weight Classes.  The 265lb weight class will become 235 and 
the 195lb weight class will move to 190. 

100 
106 
112 
118 
124 
130 
137 
145 
155 
170 
190 
235 

  
If during the regular season, a girl wrestles in a boys’ event, boys’ weight classes will be 
used.  In that case, the girl may only wrestle in the boys’ weight classes that her descent 
plan allows.  Example – If a girls descent plan has her at 128lbs for that week, the girl 
could only wrestle 132 or 138 in a boys’ event.  She would not be eligible to wrestle 126 
even is she could make weight at the weigh in. 
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2011-12 WIAA EXECUTIVE BOARD GOALS 
 
 

 
 

 
1.    Continue to improve communication between the WIAA office and the Executive Board, 

and WIAA districts and member schools. 
 Continue to evaluate the structure and content of Executive Board meetings. 
 Establish a well-defined process for communicating position openings and selecting at-

large Executive Board members by April of 2011. 
 Meet to discuss current issues with the district directors at both the September and March 

Executive Board meetings. 
2.   Initiate planning for a new WIAA Strategic Plan. 
3.   Continue to provide safe, quality, and cost-effective state events. (Calendar and 

Culminating Events Committee) 
 Finalize and evaluate the new state basketball tournament format, including first round 

site selection and round of eight with pairing process (April 2011). 
 Review current tournament formats and site selection for volleyball and golf (timeline 

TBD) 
4.   Continue to develop and maintain rules, regulations, and policies that reflect the needs 

of member schools while strengthening the WIAA. (Handbook Committee) 
 Continue the review of the Association’s eligibility process and develop a strategy for 

creating a more fair and consistent outcome by amendment for the 2010-2011 Rep 
Assembly. 

 Begin a study and evaluation of the Association’s out-of-season policy with regard to 
summer by December 2010. 

 Complete a review of the Association’s current policy regarding Sunday competition, 
in particular as it pertains to WIAA rules 17.21.0 and 25.6.0 by April 2011. 

 Evaluate the effectiveness of the restrictive sanctions placed on boys soccer for the 
2011 season at the July board meeting.  

 During the 2011-12 school year, initiate a review of the Association’s process for reporting 
and recording violations. 

5.  Manage the WIAA budget efficiently and maximize state tournament revenue in order to 
ensure the financial stability of the WIAA and minimize financial impact to member 
schools.  (Finance Committee) 

 Establish new revenue streams for the Association that will garner an additional $50,000 
per year. 

 Continue to work aggressively to reduce operations and tournament expenses by 5%. 
 Develop and initiate a revenue-sharing process with the WIAA districts. 
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2011-12 WIAA EXECUTIVE BOARD SUBCOMMITTEES 
 
 

 
 

FINANCE COMMITTEE 
Committee Member  

Harlan Kredit, Chair  
Al Falkner  
Pam Veltri  
Ed Ploof  
WIAA Staff  
Leah Francis  
 
HANDBOOK COMMITTEE 
Committee Member  
Loren Sandhop, Chair  
Ken Lindgren  
Leta Meyer  
Eric McCurdy  
WIAA Staff  
Andy Barnes  
John Miller  
 
CALENDAR-CULMINATING EVENTS COMMITTEE 
Committee Member  

Joe Feist, Chair  
Tim Graham  
Wendy Malich  
Craig Olson  
WIAA Staff  
Cindy Adsit  
Brian Smith  
 
EXECUTIVE COMMITTEE 
Committee Member  
Rich Rouleau  
Harlan Kredit  
Loren Sandhop  
Wendy Malich  
Ed Ploof  
Joe Feist  
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EVENT DATE SITE MANAGER TIME PARKING ATTIRE EXECUTIVE BOARD STAFF
PASS

Cross Country 5-Nov Sun Willows Golf Course Le Burns 10am-3pm no Jacket RR, JF, AF, CO BS, MAC, AK, CL

1B, 2B, 1A Volleyball 12-Nov Yakima SunDome Carol Finney 2pm-8pm no Blazer HK, KL JM

2A Volleyball 12-Nov Evergreen State College Don Farler 4pm-8pm no Blazer SM, TG CA

3A, 4A  Volleyball 12-Nov St Martin's Al Burmester & 2pm-9pm no Blazer EP, LM CA
JoAnne Daughtry

2A, 3A, 4A Girls Swimming 12-Nov King Co Aquatic Center Bob Regan 11:30am-9pm no Polo CO AB

1B/2B Boys & Girls Soccer 19-Nov Sunset Chev Stadium Tim Thomsen 10am-6pm no Jacket BS

1A, 2A Girls Soccer 19-Nov Shoreline Stadium Don Dalziel 10am-6pm no Jacket RR JM

3A, 4A Girls Soccer 19-Nov Sparks Stadium Rick Wells 10am-6pm no Jacket EM AB

Eastside FB Semis Nov 25-26 TBD TBD Jacket JM
Westside FB Semis Nov 25-26 Tacoma Dome Tim Graham Jacket EP MAC

Gridiron Classic Dec 2-3 Tacoma Dome Scott Nordi 10am-10pm yes Blazer CO, EP EXECS, AK, CL

9/28/2011

S:\EXECBD\MINUTES\2011-12\Minutes\11-september minutes\attachment #5 - 11-fallbdassign
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2012 ALLOCATIONS FOR STATE BASKETBALL
REGIONAL DRAWS AND SITES

4A BOYS AND GIRLS
10/17/2011

2012 #1's #2's
D-1 2 1 1
D-2 3 1 2
D-3/4 8 4 4
D-5/6/8 3 2 1

1's & 2's at same regional site when possible

REGION 4A-1 @ Juanita HS
Game No. 1 2 - D-2 #2 Boys @ 6 PM, Feb 24 Girls @ 4 PM, Feb 25

1 - D-3/4 #4
Game No. 2 2 - D-3/4 #5 Boys @ 8 PM, Feb 24 Girls @ 6 PM, Feb 25

1 - D-2 #1

REGION 4A-2 @ Kent Meridian HS
Game No. 1 2 - D-3/4 #6 Boys @ 6 PM, Feb 24 Girls @ 4 PM, Feb 25

1 - D-1 #1
Game No. 2 2 - D-1 #2 Boys @ 8 PM, Feb 24 Girls @ 6 PM, Feb 25

1 - D-3/4 #3

REGION 4A-3 @ Auburn HS
Game No. 1 2 - D-1/2 #3 Boys @ 6 PM, Feb 24 Girls @ 4 PM, Feb 25

1 - D-3/4 #2
Game No. 2 2 - D-3/4 #7 Boys @ 8 PM, Feb 24 Girls @ 6 PM, Feb 25

1 - D-3/4 #1

REGION 4A-4 @ Spokane Falls Community College
Game No. 1 2 - D-3/4 #8 Boys @ 6 PM, Feb 24 Girls @ 4 PM, Feb 25

1 - D-5/6/8 #2
Game No. 2 2 - D-5/6/8 #3 Boys @ 8 PM, Feb 24 Girls @ 6 PM, Feb 25

1 - D-5/6/8 #1

2012 HARDWOOD CLASSIC DRAW
Pairings will be drawn on Sunday, February 26.
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