
March 23, 2014 WIAA Executive Board Meeting 

ATTACHMENT #1 
 
 

History of WIAA Basketball Tournaments 

Situation 

1. The WIAA had experienced a decline in attendance at State basketball for 13 years. While the 

decline was more severe in some classifications than others, it was evident in all six (6) 

classifications. 

2. Over several years, three different committees had discussed possible solutions but could not 

arrive at any adjustments. 

3. By 2010, this decline was 33%. All other sports, except volleyball, were maintaining or increasing 

attendance. (Volleyball has been addressed separately.) 

4. The Board was receiving concern from superintendents and principals about the cost of 

attending four-day state tournaments with the loss of school time. 

5. Coaches and athletic directors did not like the lengthy overlap with spring season. 

6. The Combined attendance at the 1B and 2B tournaments was equal to the average attendance 

of the previous B tournament. 

a. The 1B tournament in Yakima was not financially solvent. 

b. Because of the low attendance, parking and concession monies were also down and the 

Spokane Arena had informed the Association that if attendance did not return to 

previous numbers, rent would be dramatically increased and possibly the site would no 

longer be available. 

7. The Board developed a set of goals (attached). 

8. In March of 2010 the WIAA Board determined that more serious discussions needed to be held 

to address the situation. 

9. The WIAA staff prepared options that were presented to the state athletic directors group. 

10. That information, in addition to other information that had been solicited and generated from 

others, was provided to the WIAA Executive Board in April of 2010. 

11. All options were presented to the WIAA Representative Assembly with all nine districts, all 

classifications, and all league representatives agreeing that a change needed to happen. 

For the first year, all number one teams were paired against each other as were all number twos. The 

number one winner went on to the final site; all number two losers were eliminated, the winner of the 

number two match-up played the loser of the number one match-up, and the winner went on to the 

final site. 

1. These games were called the first round of State. 

2. Most agreed that the State experience Thursday-Saturday was great. 

3. The revenue remained about the same as previous years. 

4. The Association overhead was reduced by over 50%. 

5. Overall travel cost and loss of school time for member schools were reduced. 



Feedback Received After First Year 

1. Many schools’ boys and girls teams were at different sites so fans had to make a choice. 

2. The overwhelming response was that these games should be called “Regionals.” 

3. Travel was excessive in some situations. 

4. Some schools whose teams had qualified were able to host because of the size of their gym. 

Subsequent Changes 

1. All regional contests are single elimination so that fans can attend both boys and girls contests. 

2. No qualifying school is allowed to host a contest. 

3. Most excessive travel has been eliminated. 

4. WIAA member schools are provided a revenue share amount based upon participation in post-

season events. 


