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WIAA EXECUTIVE BOARD MINUTES 

April 22-24, 2009  
WIAA Office 

 
BOARD MEMBERS PRESENT: President Henry Karnofski (District 4), Vice President 
Joe Feist (District 7), Harlan Kredit (District 1), Craig Olson (District 2), Chris Bigelow 
(Region A), Ed Ploof (District 3), Wendy Malich (Region B), Rich Rouleau (District 5), 
Loren Sandhop (District 6), Al Falkner (District 8), Ken Lindgren (District 9), George 
Juarez (Region C), and Michele Webb (At-Large).  
 
HONORARY BOARD MEMBERS:  Todd Stordahl (WOA), Ross Hjelseth (WFIS), Terry 
Densley (WSSDA), Rob Friese and Ed Laulainen (WSCA), Cherie Carroll (AMLPA), 
Beth VanderVeen (AWSP), and Randy Ryan (District Directors). 
 
WIAA STAFF: Mike Colbrese, Executive Director; Cindy Adsit, Andy Barnes, Teresa 
Fisher, and John Miller, Assistant Executive Directors; Leah Francis, Director of Finance 
and Operations; Andy Knapp, Director of Marketing, Promotions and Corporate 
Relations; and Sarah Cooper, Manager of Information and Communications. 
 
Call to Order 
WIAA Executive Board President Karnofski opened the Executive Board meeting at  
9 AM on Wednesday, April 23, 2009.  Mr. Karnofski welcomed the members of the 
Board and thanked them for attending.   
 
District Reports:  Each Board member gave a summary report of recent activities or 
issues in his/her respective district.   
District 9: Ken Lindgren shared that more consolidation may take place in the schools 

(consolidating administrative positions rather than closing schools) and that 
some schools are planning on cutting some sports.  Sites and dates for spring 
post season events were set at the last District meeting. There was also 
discussion during the District meeting that Pullman Christian is not a WIAA 
member school. Eligibility committee members will attend the May 12 meeting 
at the WIAA office.  

District 8: Al Falkner shared that 22 athletes were honored during the Scholar Luncheon.  
Schools individually are looking at ways to reduce costs but nothing has been 
determined on a league level.  Randy Ryan shared that several athletic 
director positions may have reduced time devoted specifically to athletics, with 
many of them also picking up teaching responsibilities. 

District 7: Joe Feist shared that schools are reviewing means to maintain programs 
despite reduced funding. 

District 6: District 6 honored Woody Hunter from Pateros and Pat Messenger from 
Okanogan.  There are concerns about anticipated reductions in athletic 
director positions.  Michele Webb shared that the CWAC league has reduced 
JV schedules to 80 percent; C squad to 70 percent.  The schools are also 
looking at creative ways to schedule contests to reduce transportation costs.  
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District 5: Rich Rouleau reported that all schools and leagues are having discussions 

about budget reductions, although there is no consensus on common 
solutions or positions as a district board.  

District 4: Henry Karnofski reported that the District 4 Board conducted an online survey 
on possible ideas to help with reductions in budgets.  The following 
suggestions were provided:  One-way transportation, reducing the number of 
middle level and high school contests by ten percent and cutting middle school 
c programs.  Henry also voiced a concern about football teams refusing to 
travel to Vancouver for play off football games. 

District 3: Ed Ploof reported that the schools are actively working on league realignment, 
localizing sub varsity schedules in some sports to reduce travel, and shared 
concern about the turnover in athletic directors. 

District 2: Craig Olson reported that the schools in District 2 are in discussion about how 
to meet decreased revenue, including the potential for cutting back or 
eliminating middle level programs and/or sub varsity programs.  Chris Bigelow 
shared that budget concerns are at the forefront of nearly every discussion. 

District 1: Harlan Kredit shared that the schools in the NW League are looking forward to 
meeting with Mike Colbrese and John Miller during its next meeting. 

Mr. Colbrese added that a summer workshop is being developed for principals and 
assistant principals who will be assuming more responsibilities typically covered by 
athletic directors.  The workshop will coincide with the July 27-28, 2009, AWSP 
conference.  AWSP will also promote the WIAA Fall Workshops with principals and 
assistant principals.  Two workshops developed for athletic assistants were presented by 
Mr. Miller last year.  Even though there is a 40 percent turnover annually among athletic 
directors, the athletic assistants do not change very often.  Both workshops received 
great support from those who attended, and are available upon request to any league 
and/or WIAA District. 
 
CONSENSUS ISSUES  
Olson/Malich moved to approve the agenda, the March 25, 2009, minutes and the 
consensus issues.  MOTION PASSED. 
 
AFFILIATE GROUP REPORTS 
WSSAAA  REPORT 
Dave Tikker reported that 205 athletic directors attended the recent conference, with 127 
taking the Leadership Training Courses (LTC.)  Next year’s conference is scheduled for 
April 18-21, 2010, although WSSAAA is pursuing the idea of one-day workshops at 
various locations around the state as a means to reduce travel expenses, yet still 
maintain continuing education, for athletic directors. 
 
Fine Arts REPORT 
Mike Burton provided a written report on 2009-2010 speech and debate coaches 
education and the state championships. The fall Coaches Meeting will be on September 
12 at Federal Way High School; the New Coaches Workshop will be on September 26 at 
Eastside Catholic High School; State Individual Events will be on March 13 at the 
University of Puget Sound; State Debate and Student Congress will be March 19-20 at 
the University of Puget Sound; and the Spring Coaches Meeting will be on April 17 at 
Federal Way High School.  Mr. Falkner shared that there is a concern by schools over 
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the two-weekend schedule for state debate.  Mr. Colbrese indicated that he will request 
that the debate community review the format and site for possible change and 
consolidation in the two events. 
 
State Principal’s Association (AWSP) 
High School Principals (WASSP) 
Ms. VanderVeen reported that schools recently completed the WASL testing and that 
schools are reviewing means to address budget concerns. 
 
Middle School Principals (AWMLP) 
Cherie Carroll reported many assistant principals will be assuming the athletic director 
responsibilities.  Due to travel and training budgets having been cut, there is a request 
for localized training opportunities. 
 
Washington Officials Association (WOA) 
Mr. Stordahl reported that the officials’ conference will be held August 14-15, 2009, with 
a speaker who will focus on recruiting officials. 
 
WFIS REPORT 
Ross Hjelseth reported the WFIS board is meeting at the same time (as the WIAA 
Executive Board meeting.)  Independent schools are facing the same budget issues. 
 
WSCA REPORT 
Ed Laulainen reported that the WSCA Board has not met since the March Executive 
Board meeting.  Membership has grown to 3700 coaches, with 41 school districts paying 
dues for all coaches (approximately 500 coaches) in each district.  There is a concern 
that travel and training budgets will be cut, which could have a significant impact on the 
registry of the WSCA.  Vendors and sponsors have also indicated a reduced 
involvement. 
 
State School Directors Association (WSSDA) REPORT 
Terry Densley reiterated the concerns about the budget and the budget process. 
 
District Directors 
Randy Ryan reported that the District Directors will meet at the WIAA office on June 2, 
2009. 
 
SUBCOMMITTEE REPORTS 
Finance Committee:  Ed Ploof reported that the committee discussed some means to 
adjust and balance the budget.  Mr. Colbrese added that staff is negotiating current 
corporate agreements.  Mr. Ploof, Mr. Colbrese and Mr. Hjelseth recently met with Mike 
Combs, Director of the Tacoma Dome, regarding contracts and the ticket surcharge 
proposed by the Tacoma Dome.   
 
Calendar/Culminating Events Committee:  Wendy Malich presented a summary of the 
recommendations of the committee: 
1) Third site for fall soccer:  Currently Sunset Chev Stadium (Sumner) and Harry 

Lang Stadium (Clover Park) are utilized for boys and girls soccer state 
championships.  With the addition of the 1B soccer, a third site is needed.  After 
review, the committee recommended Sparks Stadium (Puyallup).  Mr. Ploof 
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added that reducing the number of matches per day at any site will make for a 
more relaxed schedule.  With the first matches at 1 PM, lodging for participating 
schools becomes optional rather than required. 

Lindgren/Ploof moved to accept Sparks Stadium as the site for the 2009 1A, 2A fall 
state soccer.  MOTION PASSED. 
2) The Executive Board had approved on first reading that combination agreements 

between Districts must be approved by the WIAA Executive Board.  The 
subcommittee recommended that second reading be postponed until after the 
June 2, 2009, meeting of the District Directors for their review and input. 

3) Regional baseball draw criteria:  The subcommittee reviewed an option for the 
baseball draws which could potentially reduce travel, depending on which teams 
actually were to qualify.  The option could also require rematches of league 
and/or district qualifying events.  Based upon a need for additional data, the 
subcommittee recommended to continue with the current draw criteria for 
baseball for the 2009 season, but recommended a modification in the 2009 1B 
eight-entry format. 

Falkner/Feist moved to approve the baseball draws for 2009, which includes the 
modification of the 1B format (two third place trophies will be presented to the losers of 
the semifinal games, with no option for that consolation game to be played at a later 
date.)  MOTION PASSED.   
4) A suggestion was made regarding potential state basketball tournament formats, 

to narrow proposals regarding potential formats and then ask the leagues and 
districts to take a position on the proposals with that information forwarded to the 
Association.  Mr. Colbrese recommended that the Board schedule a special 
session during the July meeting strictly for the purpose of reviewing state 
tournament formats, qualifying events, sites and dates. 

 
Handbook Committee:  Rich Rouleau recommended that the current WIAA awards as 
specified in the WIAA Handbook (Appendix 14) remain as written.  It was determined 
that advisory classes do not count toward determining scholastic requirements (only full 
time academic credit).  The question was raised, if a school has a short winter term in 
January, does it qualify as a semester, or is it a continuation of the fall semester?  More 
research will be done prior to the June Board meeting.  The subcommittee 
recommended the elimination of 52.5.6 and 60.5.2 (that a mandatory forfeit is required 
for exceeding quarter or game limits in basketball and soccer), since the rule that applies 
to all sports is already specified in 18.6.1. 
 
LEGAL REPORT 
John Olson reported that the Association has been working with the Brain Institute of 
Washington, a non-profit organization dedicated to reducing traumatic head injuries.  He 
reported that the organization has been successful in supporting a return to play policy 
whereby any student who exhibits signs of a concussion could return to play only after 
being released by a licensed physician within their scope of practice.  Mr. Olson is 
waiting for the notification for a court date regarding the out-of-season challenge.  In 
1995 officials were determined to be independent contractors.  The Court of Appeals 
recently determined that officials are not employees of the school districts, which may 
help to clear up some confusion on the status of officials.  Mr. Olson recently attended 
the NFHS Legal Meeting and reported on litigation currently in place in other states.   
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FINANCIAL REPORT 
Year-to-date Financial Summary 
Director of Finance and Operations, Leah Francis, presented the year-to-date financial 
summary and the winter tournament summary.  The winter tournament revenues were 
less than projected, due to the lower than anticipated revenue for the 2A and 3A 
basketball tournaments, but expenses for winter tournaments were under budget – 
making up for some of the shortage in revenues.  The combined total net income for the 
fall and winter seasons indicate that the net income is approximately $20,000 less than 
projected.  Mr. Colbrese shared that the total attendance of the 2B and 1B state 
basketball tournaments is essentially the same as when the two classifications had been 
combined as B. 
Lindgren/Malich moved to accept the year to date financial summary.  MOTION 
PASSED. 
 
Ms. Francis presented the WIAA 2009-2010 budget for second reading with a few 
changes.  On the revenue side, the state tournament income was adjusted to more 
accurately reflect actual revenues.  On the expense side, estimations for staffing 
adjustments were included.  The finance committee proposed a decrease in state 
tournament expenses and a decrease in reserve contributions as a means to balance 
the budget at second reading. 
Ploof/Lindgren moved to accept the 2009-2010 WIAA budget on second reading with 
changes.  MOTION PASSED. 
 
REQUESTS FOR ACTION 
Request to adjust first round soccer dates:  John Miller reiterated that the Board 
previously approved a Saturday-Saturday for the first and second rounds.  He reported 
that districts 1 and 5/6/8 have requested that the first round of soccer contests be played 
through the Tuesday before the Saturday of the second round. 
Sandhop/Rouleau moved that districts, upon mutual agreement of the participating 
schools, be allowed to play the first round of soccer playoffs on the Tuesday prior to the 
second round (on Saturday) for the 2009-10 school year.  MOTION FAILED. 
Ploof/Olson moved to delay the required Saturday-Saturday format until the 2010-11 
school year (the first round could be played up through and including Tuesday of the first 
week.  Note:  The home district has the final determination on the date.  MOTION 
PASSED. 
 
Lindgren/Malich moved to go into executive session at 12 noon.  MOTION PASSED. 
Ploof/Malich moved to come out of executive session at 12:30 PM.  MOTION 
PASSED. 
 
REPRESENTATIVE ASSEMBLY 
Mr. Colbrese covered the agenda and procedures for the Representative Assembly 
meeting.  In addition to voting on the proposed amendments, the Representative 
Assembly members will welcome Karst Brandsma as the 2009 Gareth Giles inductee. 
 
WIAA EXECUTIVE BOARD 
Election of 2009-10 Executive Board President and Vice President:   
Falkner/Bigelow moved to nominate Ed Ploof as the 2009-10 WIAA Executive Board 
Vice President.  MOTION PASSED. 
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Falkner/Ploof moved to nominate Joe Feist as the 2009-10 WIAA Executive Board 
President.  MOTION PASSED. 
 
July Board Meeting Planning:  Schedule for July 27, 2009, in Renton.  In order to 
address the process for review of the state tournament formats, the meeting schedule 
will extend through Tuesday, July 28, 2009. 
 
SPRING SEASON EVENTS UPDATES 
Mr. Barnes reported that the 2A practice round on Tuesday, May 26, 2009, will begin  at 
1 PM at Apple Tree Golf Course since both the boys and girls are playing at that site.  
Ms. Fisher shared that Jay Rydell, 1B, 2B, 1A track meet manager is reportedly doing 
well after his prostate cancer surgery.  All plans are progressing positively with both 
state track meet managers and their staff.  Mr. Miller reported that everything is on track 
for softball and soccer.  He added that due to the high number of ejections in soccer, he 
is requesting a special focus on soccer during the July Board meeting.  He added that 
not one of the offenders has received a second red card.  Ms. Adsit added that the 
regional and state baseball managers were at the office with all other spring sports 
managers on April 16, 2009, and that all events are progressing well. 
 
Mr. Colbrese passed around the sheet for Board members to sign up to present awards 
during the spring event. 
 
SPECIAL EVENTS 
Emerald City Volleyball Invitational/ Emerald City Kickoff Classic 
Mr. Barnes reported that the lineup has been finalized for both the ECVI and the ECKC.   
The September 1, 2009, ECVI will be played at Eastlake High School who graciously 
offered to host the event.  Teams participating in the jamboree format will be Eastlake, 
Issaquah, Archbishop Murphy and Capital. 
The September 2, 2009, ECKC will feature the following games: 
 Lynden vs Archbishop Murphy 
 Kennewick vs South Kitsap 
 Capital vs O’Dea 
 Jesuit (Portland, OR) vs Skyline 
 Bothell vs Issaquah 
 
Salute to Spirit:  Ms. Adsit reported that following a presentation at the April 17, 2009, 
Washington State Cheer Coaches Conference, there is support to continue with the 
Salute to Spirit in the morning and the state cheerleading championships in the 
afternoon and evening at the same site. 
 
Just Play Fair! 
Mr. Barnes reported that the schools that had five or more ejections and presented their 
sportsmanship plan to the Executive Board during the September meeting have two to 
four ejections at this point in the year, so each of those schools has improved conduct 
on the field/court. 
 
ELIGIBILITY UPDATE 
Ms. Fisher shared a summary of the eligibility cases to date that have been heard by the 
hearing officer.  Preliminary reports indicate that the multiple high school transfer cases 
had a minimal impact on the total number of cases heard.  A summary of all eligibility 
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cases will be tabulated by each District and presented to the Board during the July 
meeting. 
 
COACHES EDUCATION 
Coaches School:  Ms. Fisher reported that planning is on target for an outstanding 
2009 WIAA Coaches School.  
 
Fall Workshop Schedule, Agenda Items:  Ms. Fisher shared that athletic directors who 
attended the WSSAAA Conference had the opportunity to provide suggested topics for 
the 2009 fall workshops.  The 2009 fall workshop sites and dates are set.  Registration 
procedures are on the WIAA Website. 
 
HALL OF FAME UPDATE 
Mr. Barnes announced that the 2009 Hall of Fame luncheon went very well, with the 
highest attendance so far.  Mr. Barnes reminded Board Members to encourage schools 
within their districts to nominate individuals and programs. 
 
MEDIA, MARKETING, PROMOTIONS AND CORPORATE SPONSORSHIP 
Sarah Cooper reported that she is working with the spring tournament managers to 
ensure they have what they need in terms of dealing effectively with the media. 
 
Andy Knapp shared that the final LEAP meeting was held on Sunday, April 19, 2009.  
The LEAP students will attend the NFHS Leadership Conference July 17-19, 2009.  He 
has also been working with a graduate student who is gathering data regarding 
corporate partner relationships with the state associations.  He reported that the schools 
are beginning to submit contracts with LRG to secure their school name and mascot.  
LRG then monitors and polices the area and businesses to insure the school name and 
mascot are protected.  Mr. Colbrese reminded Board Members that schools have the 
option to sign the contract, which is offered at no charge. 
 
NFHS 
Mr. Colbrese shared the brochures for the NFHS summer conference to the board 
members.  As a member of the NFHS Executive Committee, he will attend the meeting 
of that group on June 26-27, 2009.  Mr. Colbrese reported that Andy Knapp and Sarah 
Cooper will present a session on innovative ways to network with schools; Teresa Fisher 
will present a session on online rules clinics; Cindy Adsit will present a session on 
cheerleading and cheerleading championships; and he will present a session on 
paperless board meetings during the NFHS summer conference. 
 
Mr. Colbrese shared that the executive director, president and vice president are by 
policy authorized to attend the NFHS Section 7 & 8 meeting, September 20-22, 2009. 
 
FEATURES AND ARTICLES 
Mr. Colbrese submitted a series of articles and features of interest to the Board. 
 
REVIEW OF BOARD MEETING ACTION 
Andy Barnes reviewed action by the Board taken during this meeting. 
 
ADJOURNMENT 
Lindgren/Malich moved to adjourn the meeting at 3:15 PM.  MOTION PASSED. 
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Submitted by: 
Henry Karnofski, WIAA Board President 
Mike Colbrese, WIAA Executive Director 
Cindy Adsit, Recorder    
 
Next Meeting:  July 27-28, 2009 
   WIAA office 
   12 noon 


