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BOARD MEMBERS PRESENT: President Henry Karnofski (District 4), Vice President 
Joe Feist (District 7), Harlan Kredit (District 1), Craig Olson (District 2), Chris Bigelow 
(Region A), Ed Ploof (District 3), Wendy Malich (Region B), Rich Rouleau (District 5), 
Loren Sandhop (District 6), Al Falkner (District 8), Ken Lindgren (District 9), George 
Juarez (Region C), and Michele Webb (At Large).  
 
HONORARY BOARD MEMBERS:  Ross Hjelseth (WFIS), Terry Densley (WSSDA), 
Rob Friese (WSCA), Leslie Van Leishout (Fine Arts), Mark Venn (WASA) and Kent 
Andersen (District Directors). 
 
WIAA STAFF: Mike Colbrese, Executive Director; Cindy Adsit, Andy Barnes, and 
Teresa Fisher, Assistant Executive Directors; Leah Francis, Director of Finance and 
Operations; and Judi Badgley, Assistant to the Director.  
 
Call to Order 
WIAA Executive Board President Karnofski opened the Executive Board meeting at 8 
AM on Sunday, January 25, 2009.  Mr. Karnofski welcomed the members of the Board 
and thanked them for attending.   
 
Board Goals Discussion 
The Board members discussed the 2009-10 board goals as determined during the 
December 7-8, 2008, meeting:  to ensure the financial stability of the WIAA and to 
support the financial stability of the member schools, to create a more consistent and 
less complex student eligibility and violation process, and to improve the communication 
between the WIAA office, Executive Board and member schools (Attachment #1).   
 
Mr. Colbrese reported that he has met with all state event facilities and visitor and 
convention bureaus as a means to initiate plans to reduce facility and lodging expenses 
wherever possible.  Joe Feist mentioned that there is the difference between money 
saved by schools versus money saved by WIAA, and that the Board needs to be mindful 
of both during discussions regarding tournament sites and formats. 
 
The staff was directed to consolidate the two PowerPoint presentations developed by 
Cindy Adsit (violation process) and Teresa Fisher (student eligibility process) initially 
presented during the September 27-28, 2008, meeting for board members to share with 
their respective districts for further review.  The revised presentation will be available 
during the April executive board meeting. 
 
Regarding communication, Mr. Colbrese reported that he visited all districts and all staff, 
and regularly communicates via email with member school representatives. 
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District Reports:  Each Board member gave a summary report of recent activities or 
issues in his/her respective district.   
District 9:  Ken Lindgren shared that district basketball formats have been determined.  A 

potential sponsor has been found to cover the cost of officials during district 
qualifying events; additional sponsors are being sought to offset additional 
costs associated with these events. 

District 8: Al Falkner explained that, due to the extensive travel required for most of the 
eastside schools, the school administrators believe reimbursement should be 
offered.   There are three student recognition ceremonies sponsored by the 
Spokesman Review to be held in the next three months.   

District 7: Joe Feist shared that the District 7 schools have requested a formal position 
from the Board regarding reimbursement.  Pacific NW Broadcasting is 
considering broadcasting some regular season games. 

District 6: Loren Sandhop reported that the District 6 January meeting was held at the 
new Town Toyota Center in Wenatchee.  The winter tournament formats and 
sites were finalized at that time.  He shared that reimbursement would 
certainly be desired, particularly among the smaller schools, for assistance 
with travel expenses.  Michele Webb added that there is concern over the 
track officials’ proposal. 

District 5: Rich Rouleau reported that District 5 does have a reimbursement plan for 
district events and would appreciate a reimbursement program for state 
events, but understands that the funds may not be available.  The track and 
field officials’ proposal is a concern. 

District 4: Henry Karnofski reported that there was extensive discussion during the 
recent district meeting regarding the track officials’ proposal as well as the 
WIAA/WOA agreement review recommendation regarding officials fees. 

District 3: Ed Ploof reported that District 3 currently has a reimbursement policy similar to 
the previous WIAA policy based upon distance traveled, tournament format, 
and roster limitations.  Those schools believed that revenue from first and 
second rounds in soccer and football basically is a reimbursement, since the 
districts determine how to share the revenue from those contests.  There has 
been extensive discussion regarding potential league alignment in the next 
classification cycle, looking at ways to reduce travel (and expenses) yet still 
maintain quality subvarsity programs. 

District 2: Craig Olson summarized that the district has a policy in place to share 
revenue.  Due to the smaller crowds at most of the smaller classification 
events, those schools receive a smaller return.  He added that the schools in 
District 2 are supportive of the track officials’ proposal and that the winter and 
spring tournament sites and managers have been secured.  There was also 
discussion about football site selection during the early rounds. 

District 1: Harlan Kredit reported that “seasoned” athletic directors are aware of overall 
funding issues and understand that reimbursement monies are probably not 
available.  In contrast, the newer athletic directors may not be aware that 
reimbursement was ever available.  As a means to address rising expenses, 
all leagues have cut subvarsity programs by 20 percent. 

Kent Andersen added that, even through the state association has not reimbursed 
schools directly since 2002, he believes WIAA has covered the cost of insurance for 
district events in an effort to reduce district expenses. He added that a large portion of 
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event costs is tied up in the facility for state events. Mr. Colbrese reminded the Board 
that they set a goal to build the reimbursement reserve to a million dollars with the intent 
that the interest, when added to an amount in the WIAA budget of $200,000, will be the 
revenue shares.   
 
CONSENSUS ISSUES  
Sandhop/Olson moved to approve the agenda, the December 7-8, 2008, minutes and 
the consensus issues.  Craig Olson requested that editorial changes to the handbook be 
included in the Executive Board meeting minutes.  A list of approved editorial changes 
(to date) will be distributed at the 2009 Representative Assembly.  MOTION PASSED. 
 
FINANCIAL REPORT 
Year to date Financial Summary 
Director of Finance and Operations Leah Francis presented the year to date financial 
summary.  She indicated that the report will focus on comparing the current year’s actual 
revenues and expenses to the current year’s budget.  She reported that attendance at 
fall events was close to the three-year average and that the net income for fall events 
met its budgeted target. 
Lindgren/Ploof moved to accept the year to date financial summary.  MOTION 
PASSED. 
 
Ms. Francis shared the revenue and expenses for state tournament programs. 
 
Mr. Colbrese noted that the Board will review implementation of an entry fee for 
participants at the State Solo and Ensemble contests as a means to offset costs 
associated in running those events. 
 
LEGAL REPORT 
John Olson reported that the Association has been working with the Brain Institute of 
Washington, a non profit organization dedicated to reducing traumatic head injuries.  He 
reported that the organization intends to propose legislation regarding a return to play 
policy whereby any student who exhibits signs of a concussion could return to play only 
after being released by a licensed physician within his/her scope of practice.  Mr. 
Colbrese added that every NFHS sport rule already addresses return to play procedures 
whenever a participant is rendered unconscious, so initial procedures are already in 
place for all member schools. 
 
Mr. Olson added that the staff is in discussion with newspapers regarding unauthorized 
sale of photographs taken at state events, and he explained that discussion continues 
with Employment Securities for clarification regarding the status of officials as 
independent contractors versus employees of the schools. 
 
AFFILIATE GROUP REPORTS 
WSSAAA  REPORT 
Since the WSSAAA Board meeting was scheduled at the same time as the WIAA Board 
meeting, Mike Colbrese spoke on behalf of Dave Tikker, WSSAAA Executive Director.  
Mr. Tikker made the commitment that WSSAAA meetings will not conflict with WIAA 
Board meetings in the future.  WSSAAA is also willing to collect information about the 
GPA and drop out rates of student-participants and will also assist in the schedules and 
scores reporting process between the schools and the WIAA office. 
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State Superintendents’ Association (WASA) REPORT 
Mark Venn reported that the Superintendents’ Advisory Committee will meet in Olympia 
in February.  The declining economy is of major concern among all superintendents, and 
that a ten-to-twenty percent cut in funding from the state will most likely impact all 
programs.  He added that the challenge will be to maintain programs whenever possible, 
even with reduced funding.  
 
WSCA REPORT 
Rob Friese reported that the football coaches clinic held recently was well attended and 
that the east/west all stars were selected.  Mr. Friese also fills a position on the AWSP 
Rep Council as the small school principals representative. 
‘ 
State School Directors Association (WSSDA) REPORT 
Terry Densley reported that he recently attended a WASA Board meeting, in which the 
new OSPI Superintendent Randy Dorn attended.  While the financial state of the 
economy was a major topic, Mr. Dorn’s intent to revise the WASL testing was also 
discussed. 
 
WFIS REPORT 
Ross Hjelseth echoed that funding is a concern among private schools. 
 
Fine Arts REPORT 
Leslie Van Leishout reported that the forensics season is going well, with the regular 
season to be completed at the beginning of February.  While the number of forensics 
programs is comparable to last year, the number of students participating is smaller, 
potentially due to the tightening of budgets for school programs.  Most of the 
tournaments have experienced a 15-20 percent decrease in the number of students 
participating.  Drama had very successful Individual Events Theatre competitions on 
January 10 (westside) and January 17 (eastside).  The state Drama Festival will be held 
on March 20-21 at Western Washington University and the national competition will be in 
June in Lincoln, Nebraska. 
 
ACTIONS-TO-DATE 
PLAN FOR USE OF STATE TRACK OFFICIALS 
Mr. Colbrese presented and clarified the proposal regarding certified track officials for 
the third and final reading.  Board members shared concerns and reservations 
presented by their district representatives about this proposal, primarily focusing on 
finances and availability of officials, particularly at the small school level.  Mr. Colbrese 
reiterated that the current proposal will have no impact on regular season events, but 
that having qualified and knowledgeable officials at the district and state levels will 
minimize problems, particularly disqualifications.  
Rouleau/Sandhop moved to table the use of state track officials with further discussion 
to take place during the March Executive Board meeting.  MOTION PASSED 
 
REPORTS, REVIEWS, AND OTHER INFORMATION 
SUBCOMMITTEE REPORTS 
Finance Committee:  Joe Feist shared that the committee discussed several cost-
cutting measures that include reduced mailings in deference to emailing.  
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Calendar/Culminating Events Committee:  Wendy Malich presented a summary of the 
2A, 3A, 4A state volleyball bids presented by the Toyota Center in Kennewick, the 
SunDome in Yakima, and the Town Toyota Center in Wenatchee.  Due to multi-
classification leagues, playoff formats, and the potential overlap into the winter sports 
season, the subcommittee determined that the state volleyball championships should be 
held on the weekend designated in the WIAA Handbook.  The subcommittee 
recommended the 2A, 3A, 4A state volleyball tournaments be held at the Toyota Center 
for the next five (5) years. 
Olson/Sandhop moved to approve the Toyota Center in Kennewick for the 2009, 2010, 
2011, 2012 and 2013 2A, 3A, 4A state volleyball championships.  MOTION APPROVED. 
 
The subcommittee shared that the current winter sports scholastic award deadline 
actually falls on the first day of the girls bowling championships, thereby prohibiting that 
award from being presented during the event as is done for other sports.  The 
subcommittee recommended that the deadline for girls bowling be moved to one week 
earlier. 
 
The subcommittee reviewed the proposed schedules submitted by the track coaches 
association with a recommendation to adopt the two-plus day schedule.   
 
Following consensus agreement by the Board members to potentially change the state 
basketball tournament format, Ms. Malich reported that the subcommittee will begin a 
review of potential format changes and suggested that a special work session for the 
entire Board be scheduled at some point in the future to review a summary and timelines 
for change. 
 
Handbook Committee:  Rich Rouleau reviewed the amendments to be presented to the 
Representative Assembly on behalf of the Board.  The subcommittee recommended that 
the situations/case questions currently in the Q and A in the back of the handbook be 
incorporated into the appropriate areas in the handbook.  The subcommittee reviewed 
the Kansas loss of school time survey and debated whether or not a similar survey 
should be conducted in Washington. 
 
REQUESTS FOR ACTION 
SCHOOL MERCHANDISE/NFHS/LRG UPDATE 
Mr. Colbrese provided a letter from the NFHS Director regarding unauthorized sales of 
merchandise with school logos.  (The NFHS has recently signed an agreement with the 
Licensing Resource Group (LRG) to provide trademark management services to the 
NFHS, its 51 member state associations and their member schools.)  Under this 
arrangement, LRG will work with the NFHS and respective state high school 
associations to establish a licensing program that protects the marks of those high 
schools that choose to participate in the program. 
Feist/Ploof moved to have Mike Colbrese pursue additional information regarding 
potential involvement of LRG in Washington.   MOTION PASSED. 
 
REVIEW OF FOOTBALL AND SOCCER DRAW CRITERIA 
Kent Andersen requested that a special committee be formed to review the football and 
soccer draw criteria to determine if there is an equitable means to balance postseason 
opportunities for schools regardless of their geographical location. 
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Juarez/Olson moved to review the football and soccer draw criteria.  MOTION 
PASSED.   
 
Mr. Colbrese shared concerns regarding football site selection for the first and second 
rounds and requested that the process also be reviewed.  The ensuing discussion also 
involved soccer sites and playing dates. 
Lindgren/Ploof moved that the first round of soccer be held on Saturday for the first 
round and Saturday for the second round beginning in the fall of 2009.  Schools could 
mutually agree to play on a Friday.  MOTION PASSED.  Football site selection will be 
discussed during the March and April Board meetings. 
 
REQUEST FROM LIND SCHOOL DISTRICT 
Mr. Colbrese shared a letter from John McGregor, superintendent at Lind School District, 
requesting the WIAA Executive Board review the contest limitations in all sports with the 
intent to reduce the number of contests as a means to reduce travel expenses.  Even 
though the contest limitations in the WIAA Handbook are permissive, allowing individual 
schools and leagues to play fewer contests, they are reluctant to take that action unless 
all schools unilaterally make that change.  
Feist/Olson moved to appoint a committee to review contest limitations.  MOTION 
APPROVED.   
Lindgren/Webb moved to reconsider previous action.  MOTION APPROVED.  The 
reconsideration vote (to appoint a committee to review the contest limitations) FAILED.  
Olson/Feist moved to direct the staff to present the concerns to the Winter Coalition 
with any future action determined following input from the Coalition attendees.  A 
guideline statement provided with the WIAA Superintendents’ Advisory Committee 
regarding potential means to reduce program costs will be shared during the Coalition 
(Attachment #2). 
 
TENNIS REQUEST FROM KAMIAKIN HIGH SCHOOL 
Kamiakin High School requested a waiver of WIAA Handbook rule 63.5.1 and allow its 
two-day tennis tournament to count as only one contest since, even though held over 
two days, the tournament is completed within a 24-hour time period.  (The current rule 
allows for a two-day tournament to count as one contest only if the semifinalists advance 
to the second day of the tournament.)  Ms. Adsit shared a letter sent to Kamiakin High 
School on January 31, 2005, in which the WIAA Board had approved the request of 
Kamiakin High School to experiment with the same format.  She summarized WIAA 
Handbook rule 26.2.4 where experiments can be approved by the Board for a maximum 
of two years.  During that time period, either an amendment must be presented to and 
approved by the Representative Assembly or the experiment must be discontinued. 
Lindgren/Sandhop moved to approve the request of Kamiakin High School for a two-
day tennis tournament to count as one day provided the tournament is conducted within 
a 24-hour time frame.  MOTION FAILED. 
 
Just Play Fair! 
Mr. Barnes provided the fall 2008 ejection report comparing the number of ejections to 
the number of ejections last year at this time.   
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SPECIAL EVENTS 
Emerald City Volleyball Invitational/ Emerald City Kickoff Classic 
Mr. Barnes reported that, with the recent addition of FC Soccer at Qwest Field, the team 
has a tentative lock on all Friday and Saturday dates, March through September.  The 
Board reaffirmed the priority of days and sites as being Saturday at Qwest Field, or 
Saturday at the Tacoma Dome if Qwest Field is not available.  If the Tacoma Dome is 
utilized, the Exhibition Hall is available for the ECVI.  If Qwest Field is used, Eastlake 
High School has once again extended the offer to use its facilities unless another site 
can be found.  The week following the meeting, the staff learned that Qwest Field will be 
available for 2009. 
 
STATE EVENTS 
WINTER SEASON EVENTS UPDATES 
The staff reported that the state events in cheer, bowling, gymnastics, basketball, and 
dance/drill are on track.  Mr. Colbrese circulated a sheet for Board members to sign up 
for trophy presentations for the winter events. 
 
SPRING SEASON EVENTS UPDATES 
State Track Meet Schedule:  Ms. Fisher has been working with the track coaches since 
June to develop an appropriate schedule for the 2A, 3A, 4A state championship meets.  
Mr. Colbrese also met with the track coaches association earlier this month.  A two-plus 
day schedule has been developed that addresses the concerns of the coaches, yet 
minimizes loss of school time and expenses to schools. 
Malich/Ploof moved to approve a two-plus day schedule for the 2A, 3A, 4A state track 
meet to be held at Mt Tahoma on May 29-30, 2009, with the meet scheduled to begin at 
4:30 PM on Thursday, and conclude by 6 PM on Saturday.  MOTION APPROVED.  
NOTE:  There will be no changes to the 1B, 2B, 1A state track meet schedule.  Both 
schedules will be posted at www.wiaa.com by February 16, 2009. 
 
WINTER COALITION 
Mr. Colbrese summarized the Winter Coalition agenda and procedures.  The 
Representative Assembly members will vote on Karst Brandsma as the 2009 Gareth 
Giles nominee. 
 
HALL OF FAME UPDATE 
Mr. Barnes distributed the list of 2009 inductees and announced that the 2009 Hall of 
Fame induction will be on April 15, 2009, at the Spirit of Washington Events Center in 
Renton.  Mr. Barnes indicated that he may recommend the Board contract with some 
individuals to assist schools in submitting nominations in the future. 
 
FALL ELIGIBILITY UPDATE 
Ms. Fisher reported that the number of cases held at both the district and state level was 
approximately the same as compared to 2007, with several hearings still being 
scheduled for winter sports participants. 
 
MARKETING, PROMOTIONS AND CORPORATE 
Mr. Colbrese informed the Board members that contracts with the Dairy Farmers of 
Washington, Les Schwab Tires and Wells Fargo ank, primary WIAA corporate partners, 
will be renegotiated during the remainder of this school year.  Staff is also working to 
develop other sponsorship opportunities. 
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FEATURES AND ARTICLES 
Mr. Colbrese submitted a series of articles and features of interest to the Board. 
 
REVIEW OF BOARD MEETING ACTION 
Andy Barnes reviewed action taken by the Board during this meeting. 
 
Lindgren/Ploof moved for the Board to meet in executive session for the purpose of 
reviewing personnel and potential litigation.  MOTION PASSED. 
 
Malich/Kredit moved to bring the Board out of executive session.  MOTION PASSED. 
 
ADJOURNMENT 
The meeting was adjourned at 4:23 PM. 
 
Submitted by: 
Henry Karnofski, WIAA Board President 
Mike Colbrese, WIAA Executive Director 
Cindy Adsit, Recorder    
 
Next Meeting:  March 25, 2009  
   WIAA Office  
 


