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WIAA EXECUTIVE BOARD MEMBERS PRESENT 
Lori Wyborney, President (District 8), Pat McCarthy, Vice President (District 2), Harlan Kredit (District 1), 
Tim Thomsen (District 3), Scott Chamberlain substituting for Mick Hoffman (District 4), Rich Rouleau 
(District 5), Miles Caples (District 6), Greg Whitmore (District 7), Ken Lindgren (District 9), Eric McCurdy 
(Region A), Wendy Malich (Region B), Dr. Pam Veltri (Region C) and John Wallwork (At Large).  
 
HONORARY BOARD MEMBERS 
Rick Skeen (Washington Federation of Independent  Schools (WFIS)), Mike Schick (Washington State 
Coaches Association (WSCA)),  Joel Aune (Washington Association of School Administrators (WASA)), 
Eric Anderson (Association of Washington School Principals (AWSP)),  Nick Reykdal (Association of 
Washington Middle Level Principals (AWMLP)), Dave Tikker (Washington Secondary School Athletic 
Administrators Association  (WSSAAA)), and Tom Doyle  (District 2 Director). 
 
WIAA STAFF 
Mike Colbrese, Executive Director; Cindy Adsit, Andy Barnes, John Miller and Brian Smith, Assistant 
Executive Directors; Leah Francis, Director of Finance and Operations; and Andy Knapp, Director of 
Marketing, Promotions and Corporate Partners. 
 
WIAA EXECUTIVE BOARD WORK SESSION 
On Sunday, November 12, 2017, the WIAA Executive Board held a work session to discuss classification 
issues, to refine the 2017-18 WIAA Executive Board goals, and to review recent committee work. 
 
CALL TO ORDER 
Lori Wyborney convened the WIAA Executive Board meeting at 12:20 PM on Sunday, November 12, 
2017.  Pat McCarthy led the Board in the Pledge of Allegiance.   
 
The meeting resumed on Monday, November 13, 2017, at 9:00 AM. 
 
CONSENSUS ISSUES 
Lori Wyborney presented the agenda; minutes from September 24-25, 2017, meeting; and consensus 
items. 
 

● Lindgren/Malich moved to approve the agenda, minutes from September 24-25, 2017, meeting, 
and the consensus items.  MOTION PASSED. 

 
AUDIENCES 
CHUCK SCHMIDT, OUTFRONT MEDIA SPORTS 
Chuck Schmidt explained that Outfront Media Sports has created a special high school sports division, 
creating a property-based model which provides capital to the State Association (WIAA), as well as 
resources in securing and managing corporate partners.  He added that due diligence in working with 
corporate partners, new technology, expenses, and other demands on WIAA staff have diminished the 
ability to generate new partnerships.  This proposal allows for the WIAA staff to be more strategic in its 
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efforts in promoting new assets and inventory and in its ability to market the State Association.  
Outfront Media Sports has had great success with other state Associations (Arizona, Michigan, Nevada, 
New Mexico, and California) to this point.   He added that he will return for the January 28-29, 2018, 
meeting with a detailed proposal, including costs and other financial considerations. 
 
RETIREMENT ANNOUNCEMENT 
Mike Colbrese announced that he will retire following the 2018-19 school year.  Pat McCarthy 
recommended the formation of some special committees to assist in the transition – a celebration 
committee, an outside search committee, and a selection committee.  Pam Veltri suggested that, based 
upon their expertise, a search committee might be a better option and would be worth pursuing.  Pat 
McCarthy will research that option and provide follow-up information during the January 28-29, 2018, 
meeting. 
 

● Lindgren/Thomsen moved to have incoming WIAA Executive Board president Pat McCarthy 
oversee the selection process.  MOTION PASSED. 

 
SUB-COMMITTEE REPORTS 
CALENDAR AND CULMINATING EVENTS SUB-COMMITTEE 
Wendy Malich summarized the following topics: 
 
1. A summary of the proposed sites for the 2018 State Cheerleading Championships was reviewed, 

which included the available date, facility costs, seating capacity, team and spectator amenities.  
Due to the seating capacity, the format would need to change significantly if either the 
Meydenbauer Center or Saint Martin’s University were selected.  The traditional format would 
continue to be possible at Battle Ground High School. 

  
● Whitmore/Lindgren moved to approve Battle Ground High School as the site for the 2018 State 

Cheerleading Championships, to be held on Saturday, January 27, 2018.  MOTION PASSED. 
 
2. The 4A regional baseball draw was adjusted due to the transfer of the Mid-Columbia Conference 

schools from District 5 to District 8. 
 
●  Kredit/McCurdy moved to approve the revised 2018 4A baseball bracket (Attachment #1).  

MOTION PASSED. 
 
3. With the exception of the 800, 1600 and 3200 races, the track and field races run during the 

state championships have been seeded according to WIAA District finish, rather than by time.  
All districts are now utilizing electronic timing, with all events held on all-weather tracks, and in 
fairness to all competitors, it was suggested to seed the heats by time, rather than by WIAA 
District finish.  The track and field coaches are very much in favor of seeding by time. 

 
●  Kredit/Lindgren moved to approve on FIRST READING that all heats run at the State Track and 

Field Championships be seeded by time.  MOTION PASSED. 
 
4. There was support to adjust the WIAA Executive Board meeting calendar in order to avoid state 

event weekends, when possible, with suggestions to move both the September, with possibly a 
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Saturday-Sunday format, and November meetings to August and October.  The WIAA staff was 
directed to bring suggested dates to the January meeting. 

 
5. Eric Anderson added that the WIAA Executive Board consider sponsoring a state-wide 

competition for marching band.  Although there are competitions for marching band, there is no 
culminating state-wide event and there is great interest among the schools for the event.  

 
● Malich/Thomsen moved to direct the WIAA staff to research the event and develop a 

recommended plan.  MOTION PASSED. 
 
HANDBOOK SUB-COMMITTEE 
Harlan Kredit summarized the following: 
 
1. The subcommittee reviewed portions of the amateur standing rule, and requested that these 

items be added to a future WIAA Executive Board work session, with the potential that 
amendments could be developed as a result.  The subcommittee also considered a potential 
transfer amendment. 

 
 1a.   WIAA handbook rule 18.24.1.A – Andy Barnes shared that the dollar limit was increased 

by the Representative Assembly in 2015 to $500 to meet current reality and the 
increasing value of merchandise.  He added that perhaps it was time to review that limit, 
and also to discuss the means by which the information is being relayed to student 
athletes. 

  
 1b. WIAA handbook rule 18.24.1.G – John Miller focused on different scenarios for 

determining what constitutes a professional team and how a student’s amateur 
standing would be impacted by a student playing with or against a professional athlete 
in a team sport. 

 
2. The Oregon transfer rule was discussed as a potential amendment to submit to the 2018 

Representative Assembly.  The WIAA staff was directed to do additional research and draft 
language for the amendment. 

 
FINANCE SUB-COMMITTEE 
Pat McCarthy shared that the finance sub-committee discussed the following topics: 
 
1. The year-to-date finance report and expenses from fall events are just beginning to come in.  A 

full tournament report will be provided during the January 28-29, 2018, meeting.   
 

● Malich/Thomsen moved to approve the year-to-date financial report.  MOTION PASSED. 
 
2.  Pam Veltri will continue to chair a committee regarding WIAA staff salaries.  Another board 

member will be selected to chair the new events/revenue generation committee. 
 
3. Leah Francis provided the reserve account update as of September 30, 2017.   The account is 

professionally managed by Paul Ellis of Ellis Wealth Management, LLC.  The goal is to maintain at 
least ten percent (10%) of the operating budget in the operational reserve to cover unexpected 
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expenses.  Funds from the operational reserve were used to cover the cost of investigations 
($137,000) during 2015-16.  There was discussion by the committee as to how to get that 
account back up to the ten percent (10%) goal.  She added that the revenue share reserve 
account balance is just over one (1) million.  The goal for that account is growth of at least four 
percent (4%) per year, while always maintaining a principle balance of at least one (1) million.  
Both accounts have had good growth so far this year.  The finance committee is working to 
determine how and when to utilize the funds above one (1) million and at what point future 
revenue shares may be distributed.  Revenue share is based on three criteria in order for the 
revenue shares to be distributed:  thru a line item on the budget when the finances allow for it, 
when the Association has a positive net income for the year, and when the revenue share 
reserve amount can support a revenue share distribution. 

 
● Lindgren/Malich moved to approve the reserve report.  MOTION PASSED. 

 
REQUESTS FOR ACTION 
SUSPENSIONS DUE TO VIOLENT CONDUCT 
Brian Smith presented the proposed suspension policy in all sports for athletes and/or coaches ejected 
from a contest due to violent conduct away from the play that was approved on second reading during 
the September 24-25, 2017, meeting (Attachment #2).  There has been some concern expressed about 
removing abusive language from this policy, with several request to add it back in.  As is the case with 
the current rule, any suspension that cannot be fulfilled during the sports season in which it occurred, 
carries over into the subsequent season.  There was considerable discussion regarding an appropriate 
appeal process to review ejections for violent conduct.  Tim Thomsen suggested that the RTO 
Committee discuss the ramifications of this suspension policy and how officials would view it.  In order 
to allow more time for feedback on the proposal, he recommended that the WIAA Executive Board table 
the policy and take a final reading on the policy during the January 28-29, 2018, meeting. 
 

● Wallwork/Thomsen moved to table the final reading.  MOTION PASSED.  WIAA staff was 
directed to draft an appeal process that would include an educational component for the coach 
or athlete. 

 
2018 SOFTBALL BOUND FOR STATE REGULATIONS 
John Miller presented for second reading the proposed 2018 Bound for State Softball Regulations that 
was developed following concerns about the scores that were generated during the 2017 State Softball 
Championships.  The proposed rule change would add that the fifteen (15) run rule will be in effect after 
three (3) complete innings have been played.  The ten (10) run rule will be in effect after five (5) 
complete innings have been played. 
 

● Malich/Lindgren moved to approve on SECOND READING.  MOTION PASSED.  NOTE:  The THIRD 
AND FINAL READING is scheduled to take place during the January 28-29, 2018, meeting. 

 
MIDDLE LEVEL BAT STANDARDS 
Cindy Adsit shared that while there has been support to adopt the USA bat standards for middle level; 
there has been some confusion about the proposed implementation date.  Additional information about 
the new standards can be found at https://www.justbats.com/bat-resource-guide/usabat-standard/ 
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● Malich/Lindgren moved on SECOND READING to adopt the USA Bat standards for middle level 
beginning with the 2018-19 school year with a one-year implementation period (fully 
implemented in 2019-20).  MOTION PASSED.  NOTE:  THIRD AND FINAL READING is scheduled to 
take place during the January 28-29, 2018, meeting. 

 
TABLED REQUEST FROM KENT GOLD 
 

● Malich/Thomsen moved to remove the item from the table.  MOTION PASSED. 
 
Kent Gold, a parent from the Oaks Academy in Spokane, had requested during the September meeting, 
that WIAA eligibility rule 18.5.3 be modified in order to allow students who attend and participate in 
sports programs offered at non-member private schools also be allowed to participate in the same 
sports program at their public school of residence.  Mr. Gold’s son plays soccer in the fall for Oaks 
Academy, a private non-member school in Spokane, which competes against other small schools in 
Idaho, and would also like to play at his public school of residence in the spring.  He believes that since 
the private school is not a WIAA member, similar to other non-school programs (club, select, church 
league, etc.) that the WIAA rules do not apply and that students should be allowed to participate at their 
public school of residence.   
 
There was a concern that more private schools would choose to withdraw from the WIAA if this request 
were approved.  It was also noted that non-school programs are already taken into account during the 
eligibility process involving a transfer, so this rule is consistent with other eligibility rules. 
 

● Veltri/Malich moved to approve the request which would allow any student participating in a 
sport in a non-member school to also participate at that student’s public school of residence.  
MOTION FAILED. 
 

● Thomsen/McCurdy moved to submit an amendment on this issue for the 2018 Representative 
Assembly so the WIAA member schools could determine its outcome.  MOTION PASSED. 

 
2018 REGIONAL WRESTLING SITES 
Brian Smith presented the 2018 regional wrestling sites as proposed by the regional wrestling 
committee and league contacts, substituting Aberdeen High School for Tumwater High School for Region 
3 girls. 
 

● Lindgren/Thomsen moved to approve the 2018 proposed regional wrestling sites with that 
change noted (Attachment #3.)  MOTION PASSED.   

 
GENDER IDENTITY PARTICIPATION 
Mike Colbrese reported that there were questions about the gender identity participation process 
language while attending recent WIAA District meetings.  He presented WIAA handbook rule 18.15.0, 
Gender Identity Participation, which conflicts with the Federal regulations and with the current process 
utilized, both of which allow a student to participate in the gender in which he/she identifies, as outlined 
in Appendix 6 of the 2017-18 WIAA handbook.  John Miller added that the words “bona fide” in the rule 
allow for the school to ask additional questions of the student, in order to avoid exploitation of the 
policy. 
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● Kredit/Malich moved to approve the editorial changes in the handbook so that all regulations 
are in compliance.  MOTION PASSED.  NOTE:  The online version of the handbook will be 
changed immediately. 

 
McKINNEY-VENTO LANGUAGE 
John Miller reported that he and Brian Smith met with Office of Superintendent of Public Instruction 
(OSPI) representatives, and attended the McKinney-Vento trainings in order to insure that both 
organizations are on the same page regarding the eligibility status of homeless students.  He shared the 
language as prepared by the OSPI and WIAA staff regarding the eligibility considerations for McKinney-
Vento students and emphasized that McKinney-Vento students must meet all the same eligibility 
requirements as all other students.  He added that the eligibility committees already have the ability to 
determine whether or not a hardship exists due to homelessness.  He also added that because they 
were extremely impressed with the work of the WIAA staff on this issue, federal representatives 
requested that John Miller and Brian Smith participate in a national webinar on this topic.  He added 
that the school McKinney-Vento liaisons are required to be trained annually. 
 

● Lindgren/McCurdy moved to approve that the language be added as an appendix in the 2018-
19 WIAA handbook (Attachment #4).   MOTION PASSED. 

 
REQUEST FROM DISTRICT 2 REGARDING CONSIDERATIONS FOR THE GLUE  
Tom Doyle shared some considerations for the future gluing options and considerations by the WIAA 
Executive Board: 
 - does the district requesting the glue get to pick and choose which sports and during which year? 
 - should travel over the mountains trump the size of the district with which district it is being glued? 
 - should tournament entries be comparable (for example, 3 or 4 entries into a tournament for a 

potential for 2 berths)? 
 - should all districts that have only one allocation be glued so they can help one another? 
 - should only the whole numbers, rather than the fractional allocation, be used to determine 

additional allocations? 
 - should districts be “reformatted” by sport and by classification, which could prevent the glue 

(similar to wrestling)? 
 
WINTER COALITION VOTING PROCEDURES 
Andy Barnes presented the one-page document that outlines the procedures to be utilized during the 
2018 Winter Coalition for amending proposals and voting.  The WIAA parliamentarian, Mike Burton, 
assisted with the development of the document based upon Roberts Rules of Order. 
 

● Malich/Lindgren moved to approve the voting procedures (Attachment #5).  MOTION PASSED. 
 
Mike Colbrese added that the District Directors relayed to the staff the request that more time be 
allotted, and that WIAA districts be paired, for discussion of the amendments during Winter Coalition.  
He added that the district directors will meet in late January/early February so they are informed about 
the amendments, and that the amendments will be distributed prior to the Winter Coalition meeting. 
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PLANNING 
COMMITTEE WORK 
CLASSIFICATION 
Rich Rouleau summarized the process for requests for change in classifications as outlined in WIAA 
handbook rule 4.9.1.  A school may appeal its determined classification to the District Directors Appeals 
Board.  A decision of the District Directors Appeals Board may be appealed to the WIAA Executive Board. 
The initial appeal must be filed no later than January 10 of the classification year. 
 
GOVERNANCE 
Ken Lindgren shared that the committee met on October 30, 2017.  He believes the committee is making 
progress, will meet again on November 30, 2017. 
 
DIVERSITY  
Pat McCarthy reported that the committee is networking with groups of students to provide information 
regarding challenges they face.  Families, who go through the eligibility appeal process, are being asked 
to provide feedback that will be shared with the district eligibility committees about how they were 
treated during the process.  Mike Colbrese added that the staff will have “guests to lunch” on occasion 
to relay concerns by the residents from various areas of the state to share challenges faced by those 
communities. 
 
RTO UPDATE 
Tim Thomsen reported that there are updates on the RTO on both the WIAA and WOA websites.  Each 
WIAA District Board is now required, and each league is recommended, to meet with the sport specific 
assigners during each season.  He shared that, based upon a survey of officials who are no longer 
involved, the number one reason for leaving is based upon how they were treated, by the schools, fans, 
and also by their own association.  He emphasized that every official that works postseason contests 
must be RTO certified. 
 
RPI COMMITTEE UPDATE 
Greg Whitmore shared the WIAA staff is putting together fall sports data for the committee to review 
during the December 10, 2017, meeting.  After the meeting, the committee may have recommendations 
for the Board during the January 28-29, 2017, meeting.  He emphasized that the formula utilized by 
MaxPreps for its national rankings is not the formula that is being tested during this year for the WIAA 
sports. 
 
REPORTS AND OTHER INFORMATION 
AFFILIATE GROUP REPORTS 
Eric Anderson (AWSP) reported that AWSP met recently.  Athletic equity was a major topic of discussion, 
particularly with the disparity in football programs, which also led to dialogue about whether the 
running clock in football should be instituted earlier, or if some other parameters should be determined.  
There was also deliberation regarding challenges with both public and private schools.  He shared that 
the California classification model was discussed, where the success of programs is taken into 
consideration.   
 
Nick Reykdahl (AWMLP) shared that middle level principals met recently, although he did not attend 
the meeting due to the recent birth of his daughter. 
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Joel Aune (WASA) reported that WASA has been quite involved in assisting the legislature in resolving 
the McCleary decision regarding fully funded public education, and determining what items will be 
funded by the state government. Schools are still in a holding pattern until December for the Supreme 
Court’s response to determine if the legislature has met HB 2242.  WASA has finalized its platform for 
this upcoming legislative session.  The Superintendent’s Advisory Council will meet during the upcoming 
WASA Conference.  Mike Colbrese, Lori Oviatt, and Karl Johansson are also scheduled to make a joint 
presentation during the conference.  Bill Keim, WASA executive director, has announced his retirement 
for the end of the 2017-18 school year. 
 
Dave Tikker (WSSAAA) reported that the National Interscholastic Athletic Administrators Association 
(NIAAA) Conference will be in December in Phoenix.  Steve Bridge and Wendy Malich will receive special 
awards.  The WSSAAA conference will be moved to the Grand Hotel in Spokane in 2021, unless the Red 
Lion will release its current contract, allowing for the new site to be utilized in 2020.  Tom Doyle has 
developed a module on mentoring that will be presented on a national level.  30 middle level athletic 
directors attended the recent middle level conference in Spokane, where Brian Smith participated.  A 
westside middle level conference will be forthcoming. 
 
Rick Skeen (WFIS) shared that the WFIS board discussed the previous request by Northwest Yeshiva and 
is problem solving about how the WFIS Board can be more proactive in assisting independent schools 
with special needs. 
 
Mike Schick (WSCA) shared that the WSCA continues to focus on educational opportunities for its 
members and is working through OSPI to become a recognized clock hour provider.  The WSCA Board is 
in the process of developing a special award for long time coaches.  The RPI is viewed favorably for all 
sports by the WSCA Board.  Darrel Olson will continue as president for the 2017-18 school year.  He 
added that he appreciated and congratulated the WIAA staff in its collaborative efforts in working with 
the respective coaches groups.  He shared that WSCA is willing to write a statement on behalf of WSCA 
regarding HB 5583, if necessary.  The WSCA board will meet at the WIAA office on Sunday, December 4, 
2017. 
 
Tom Doyle (District 2 Director) reported that a modified power ranking was utilized for week 10 in 3A 
football.  The district directors met at the WIAA office on October 12, 2017, and will meet again in late 
January/early February.  He emphasized that while there are concerns over private and public schools 
competing against one another, a large percentage of private schools already opt up.  He presented the 
draft of expectations and requirements for schools wishing to change leagues and districts (Attachment 
#6). 
 
UPDATES FROM STAFF 
STRATEGIC PLAN UPDATE 
Mike Colbrese reported that he, Lori Oviatt and Karl Johanson will jointly present a session during the 
upcoming WASA Conference regarding the mission, goals and governance structure of the WIAA.   
 
ELIGIBILITY 
John Miller reported that eligibility hearings for winter sports are just beginning.  A recent meeting was 
held with the eligibility chairs, who meet three (3) times during each school year.  It was suggested that 
the committees look outside the school walls for potential committee members as a means to increase 
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diversity In the committees.  He commended the committees for their commitment and due diligence in 
processing eligibility appeals. 
 
STATE VOLLEYBALL 
Cindy Adsit reported that two (2) schools that honor the Saturday Sabbath qualified in the 1B and 2B 
State Volleyball Championships respectively.  Many positive comments were heard regarding the five-
court setup and increased seating this year in the Yakima Valley SunDome.  She added that the financial 
report for all three (3) volleyball tournament sites should be available during the January 28-29, 2018, 
meeting. 
 
UPDATES ON SEPTEMBER BOARD ACTION 
ANNIE WRIGHT ACADEMY TENNIS PROGRAM 
Brian Smith reported that, unbeknownst to both the WIAA staff and the WIAA Executive Board, due to 
multiple violations, Annie Wright Academy had been assessed several penalties by the league prior to 
the Board waiving a number of WIAA out-of-season rules for its 2018-19 girls tennis program.  As a 
result of those violations, the Annie Wright Academy tennis team will be excluded from participation 
this upcoming 2018 tennis season.  While the league understood and accepted the decisions of the 
WIAA Executive Board, it was not aware that Annie Wright Academy intended to request a waiver of 
several out-of-season rules for its tennis program for the 2018-19 school year.  The league stipulated 
that training be included in the penalties, with the WIAA staff conducting the training. 
 
LEGAL AND LEGISLATIVE ISSUES 
John Olson provided an update regarding current litigation, including two (2) new claims filed as a result 
of the investigation of Bellevue High School and resulting penalties levied.  Mike Colbrese added that he 
continues to meet with legislators on a frequent basis, in order to help them better understand the 
WIAA governance structure. 
 
FEATURES AND ARTICLES 
A series of articles and features of interest were provided to the WIAA Executive Board. 
 
REVIEW OF NOVEMBER BOARD MEETING ACTION  
Andy Barnes reviewed action taken by the WIAA Executive Board during this November 12-13, 2017, 
meeting. 
 
MEETING CONCLUSION 
 

● Whitmore/Lindgren moved to adjourn at 9:35 AM on Monday, November 13, 2017. MOTION 
PASSED. 

 
Submitted by:       
Lori Wyborney, WIAA Board President     
Mike Colbrese, WIAA Executive Director 
Cindy Adsit, Recorder  
 
Next Meeting:  January 28-29, 2018  


